JUBILEE YACHT CLUB

Beverly * Massachusetts

The Log

October 2009 Issue #2009-10
Calendar

Oct20 1930 Hrs Notified Meeting

Oct 25 1400-1600 Hrs Kid’'s Halloween Party

Oct 31 0630 Hrs Float Hauling Day

Nov 17 1930 Hrs Monthly Meeting

Nov 19 Martini Night

Nov 21 Closing Reception

The Jubilee Yacht Club is at 978-922-9611, and the Lounge is at 978-927-9829.
The email address is jubileeyc@verizon.net. The web page is at jubileeyc.net.

Notified Meeting

The October meeting will be a notified meeting to fill two vacancies on the JYC Executive Committee. One vacancy is to
fill the balance of a one year term and the second vacancy is to fill the balance of a two year term. Nominations for each
position will be taken from the floor and voting will begin immediately after the nominations close.

From the Commodore

Hello Fellow Members, Families, and Friends:

Thank you all for your continued support. | will do my best to justify your confidence in me. In my other careers, | did
have some successes. Being elected to be Commodore of Jubilee Yacht Club surpasses them all. It will be truly an
honor and a privilege to serve you.

It was great to see so many members at the September election meeting. Congratulations to the new Vice Commodore,
Jim MacNeill, the new Rear Commodore, Linda Mallette, and the new Director, Tom Patrolia as well as the reelected
Secretary, PC George Martel. | look forward to working with you, Purser Bill Harrison and all of the EBoard. | also look
forward to working with all of the Committees. In future articles, | will talk about some of them and the great work that they
do.

For those of you who ran for office and were not elected, we all thank you for your commitment and dedication to Jubilee.
We ask you to step forward and run for office in the future. Your efforts will be rewarded.

These next few months are going to be very busy for the Executive and Finance Committees. We have a little over two
months to develop a budget for Fiscal Year 2010. If anyone has any suggestions or recommendations for budget items
feel free to make them known to anyone on the Executive or Finance Committees. We welcome your input.

As we have for the past two years, we will have a presentation at the November 17" Membership meeting to go over
some of the items that we are planning to include in the budget. The intent is to make the budget process as transparent
as possible.

Please attend the October 20" Membership meeting to hear outgoing Commodore Chuck Twombly give the Annual
Report of the Club and see your 2010 Flag Officers and Directors sworn into Office.

Warm regards,
Donald E. Stone
Commodore



From the Vice Commodore

The transition is beginning and the duties of the Vice Commodore are being laid out in front of me on a daily basis.
Clearly, job number one is to work with the Finance Committee and begin with forming a budget for the upcoming fiscal
year. | also have already met with the Handicap Access committee and have been brought up to speed with their plans
and progress to date. Very soon, the House Committee will meet and we’ll be laying out the projects for the upcoming
year, and of greater importance, the projects for the Float Haul Day on October 31%. We'll be putting together a list of jobs
to get the Clubhouse ready for the winter. Please come on down and join in! | have received a few suggestions already
from members regarding what they think we should put on the project list. If you have any more suggestions, please don’t
hesitate and let me or one of the House Committee members know about it. The House Committee this year includes
Bob Connery, Bob Nelson, and David Deinstadt. We're looking forward to a successful new year!

Jim MacNeill
Vice Commodore

From the Rear Commodore
Hello Fellow Members,

Thank you so much for taking the time to attend the September Election Meeting and supporting me as your Rear
Commodore. | will do everything | can to serve you well and look forward to any suggestions or guidance. As I
mentioned, for any organization to thrive, it must keep moving forward. Together we can create a wave of positive energy
that can make the Club what each of us wishes it to be. As we haul our boats for the season, we should take time to note
improvements for next season. Please forward them to me at Imnptowanda@comcast.net.

Meetings have been scheduled with the Yard Crew and Yard Committee to detail our maintenance/improvement plan with
a focus on safety first. We will also be working to provide budget input and develop a list of projects that can be
accomplished this fall & winter to get us ahead of the game.

October 31% is Float Haul Day and we look forward to seeing lots of ghouls and goblins signing in with Beryl, starting at
6:30 a.m., to batten down the JYC. There are assignments inside and out so come on down and work off those Work
Assessment hours.

Lastly, for anyone who is still looking for Winter Storage, Dave Altman is offering storage at his business in Ipswich at $3
per sg/ft. He can be reached at 508-577-0077 or 978-356-4369.

Thanks again,
Linda Mallette
Rear Commodore

From the Past Commodore
Fellow Members,

| would like to thank everyone and anyone that has helped me in any way over the last 5 years at the Jubilee. Starting
back when | was a Facilities Committee member, then 3 years ago as a Rear Commodore, last year as Vice Commodore,
and this past year as Commodore we have had a very good ride. So many people have helped that | would not be able to
come up with all of your names. The projects that we have completed were many. If not enough people stepped up to
help, it was no problem recruiting others. Some of you just walked up to me and said "may | help?" Some of you that |
may have leaned on more than others, so to you | say, wow! | could not have done it without you. A partial list of the
projects which were completed over those years is: safety ladders on the docks, rub rails on the front of the docks,
outboard motor racks, the rebuilding of the south face of the gas shack, the new fuel pumps, the water filtration and
recycling system in the yard, the expansion and modernization of the lounge and new bar and hallway, the building out of
the small bar for the main hall, the wide screen television, the second television above the bar, delivery and assembly of
the new travel lift, new launches, disassembly and shipping of the old travel lift, upgrade of the kitchen and purchase of
the convection oven, a new serving counter in the main hall, the trim around the doors in the main hall, new kick plates on
all the doors, the going green of the club through energy saving lights, recycling in the lounge, recycling of shrink wrap,
recycling of the rubbish, the extra ice freezer for the gas dock, the fair fee system for dinghies behind the docks, the
changeover to a fee system for tax purposes, shoring up of the east pier, electrical work and purchase of the three phase
shifter for the electric hoist, the electric hoist, the new parking lot changeover along with the new entrance, new lights in



the yard on the docks and building, real plans for handicapped accessibility, the new canopy above the deck, the new
seat backs on the rocking chairs, the new chairs in the main room, the new sound system and video system in the main
room, the painting of the JYC sign above the docks, the upgraded yard signs and officers signs, the 501c7 issue, and the
dry boating pilot program. There were other changes during my time, but these are the ones that come to mind. Some
were done under other Commodores before me, and some were done while | was a Rear Commodore, Vice Commodore,
and Commodore. It takes people to get projects done, some require meeting after meeting after meeting to get things
accomplished. Some take a short while, and others take a few years. Meanwhile the Officers are constantly changing,
and the goals of the Club can move in other directions. It's important to keep momentum on projects moving forward. |
am very happy to have been in the middle of a lot of change, and | mean a lot of change at Jubilee Yacht Club over the
last five years. When | walk around the Club these days, | am very happy with the facilities, they are functioning very
well. You should be happy too, because so many of you were involved. Stay involved and give your Officers the support
that you gave me. | want to thank the yard gang and Rusty for constantly being there and getting the job done. Jeanine
Bowen and Linda Mallette have been great, wonderful, unbelievable, to work with in the office, they really keep this Club
going, thank you ladies! Thanks to the Executive Committees, and the other Officers for making my jobs easy.

Thank you all for the fun | have had in these positions, and for allowing me to rise to the rank of Commodore of your Yacht
Club. | know that at times it may have seemed like we were taking water over the bow and we were heeling so much that
we were about to take water over the rail. But many times that is how | have described the most fun and best sailing days
| have ever had, and perhaps you too. | did the best that | knew how and no matter where | sailed or what event |
attended, | always tried to represent the Jubilee Yacht Club in the very best way that | could. | look forward to my year
ahead as Past Commodore of the Jubilee Yacht Club.

Chuck Twombly
Past Commodore

From the Secretary

The Boating season is starting to wind down but the Club is still a very active. At this months Membership Meeting we will
vote to add two members to the Executive Board. This is a great opportunity for you if you are interested in contributing to
the management of your Club. The volunteer members of E-Board (Officers and Directors) are responsible for all aspects
of Club activities. If you have any questions about these positions, please contact any one of the current Officers
or Directors.

The results of the September election are as follows:
Commodore: Don Stone

Vice Commodore: Jim MacNeill

Rear Commodore: Linda Mallette

Secretary: George Martel

Executive Committee: Tom Petrolia

Finance Committee: Jeff Conley & Peter Dragonas
Facilities Committee (yard): Godfrey Perrott
Facilities Committee (house): Bob Connery & Dave Deinstadt
Membership Committee: Gerry Levinson

Long Range Planning Committee: Leanne Smith
By-Laws Committee: George Tremblay

Congratulations to all and Special Thanks to all who ran for positions.
Our newest members Todd Martyn and Stephen Becker were elected at the September meeting. Welcome aboard!

George Martel
Secretary



From the Membership Committee

Nine candidates will be presented to the membership at the October 2009 general membership meeting to be elected as
Regular Jubilee Members. These candidates have met the requirements as stated in the Jubilee Yacht Club Rules and

By-laws.

Candidate

1. Cheryl Knittel

2. Donald Broderick

3. Peter Della Monica

4. Gary Weisberg

5. Jason Yarrington

6. Michael Manzo

7. Sean Barry

8. Michael Berry

9. Dean Martino

Sponsors

William Harrison, father of Cheryl

George Martel
James MacNeil

John McNulty
Paul Odierno
Orestes Farina

John Grant
Vincent Gillis
Charles Twombly, IlI

Charles Twombly, IlI
John Denman, Jr.
Leanne Smith

Jeffrey Earl
Allison Whittredge
Leanne Smith

Thompson Smalley
Michael Russo
John Ring

John Kalinowski
Paul Odierno
Richard Caccia

Jeffrey W. Conley

Anthony DeChristoforo

George Martel

Mark Desmond
James Fox
Allison Whittredge

Boat

P24 - buying a club mooring

P25 - buying a club mooring

P45 - waiting for mooring availability

S35 - no mooring needed

S15 - dry sailor, no mooring needed

P20 - has a mooring in the JYC area

P30 - waiting for mooring availability

P20 - waiting for mooring availability

does not own a boat

Any Jubilee Yacht Club member having comments or concerns regarding these candidates should bring those
concerns to the attention of any member of the Membership Committee as soon as possible.

Gerald Levinson, Chair 781-665-4841
Cheryl Harvey 978-927-4728
Don Neuman 978-922-1248

aflgbl@verizon.net

harv308@comcast.net

neuman26@comecast.net




From the Webmaster

The website now has the upper lot storage list, main lot storage list, and contact info for boat storage in Ipswich for folks
who didn't make the lists. Additionally, members' work hours remaining has been updated, as were the JYC Members,
and the JYC Boats listing. There are a few items on the Classifieds Page too, so be sure to check it out.

On Saturday Sept 26, your webmaster actually stepped away from the computer, unleashed the boat, and sailed down to
Boston. It was a beautiful clear day and ideal for an annual charity race, the Boston Harbor Islands Regatta (BHIR),
sponsored by Beal Consulting Group. The BHIR is a casual pursuit style race running a figure eight course out Nantasket
roads, around the Outer Brewsters, back in via the Narrows off George's. The second loop is around Rainsford Island. As
a pursuit style race, each boat has its own start time based on PHRF, so there is no crowd at the starting line.

This annual charity race raises funds to clean up the Boston Harbor Islands, and improve public access to them. It's a
worthy cause managed by the Boston Harbor Island Alliance, and has made great improvements to Boston Harbor that all
sailors enjoy directly. The race is held annually on the last weekend in September, | encourage all JYC members to join
in!

Of course, | brought along the old Nikon, a 200mm lens, and a polarizing filter. | sent a few pictures up to the Events Page
on the JYC website for all JYC members to enjoy.

Cheers,
John Ring
JYC Webmaster
Ringj@comcast.net

From the Social Committee
Hey there fellow members!

Welcome to falll The Oompah Night with Salem Willows was a smashing success. Our hosts treated us to fabulous fried
fish with all the fixens’, a sunset over the harbor you only dream about and of course great sing-a-long music provided by
Whitey’s Band. Many thanks go out to our hostess Marie Gordon from SWYC and our own launch drivers who so kindly
shuffled us back and forth. We look ahead to next year to return the hospitality and perhaps the JYC will be the venue!

With everyone packing up their boats, October is a fairly quiet time for the Social Committee (rest 2, 3, 4) until the
weekend BEFORE Halloween. On Sunday, October 25, from 2-4 pm, we will open our doors for all the goblins, witches,
super heroes, et al, for our Annual Children’s Halloween Party. This year there will be crafts and games with a special
appearance from Curious Creatures. Hope to see you all there.

For those who like to plan ahead, Thursday November 19, is the return of our Martini Night Series. George Berry will
again “tickle the ivories” for us as we sip some thematic concoctions. Saturday, November 21, is the Closing Reception.
The time and details will follow. Finishing the month is the Annual Club Holiday Decorating Gathering on the Sunday
after Thanksgiving.

Feels weird to be writing about the Holidays when I'm still wearing my sandals! Oh well, the Social Committee wishes all
a great fall and don’t forget, we are always looking for volunteer help. If anyone would like to head up the Children’s
Holiday Party for their 20 hours of assessment just let Betsy know at artsy2@mac.com.

Betsy Desmond & Maryalice Donnelly
Co-Chairs Social Committee

From the Member’s Lounge

We have Sam Octoberfest on draft and bottles and Jack’s Hard Cider while it last. Still on tap are Shipyard Pumpkinhead
and Wood Chuck Cider. The Lounge hours from October 1 thru October 31st will be as follows:

Sunday — Wednesday 11:00 a.m. to 8:00 p.m.

Thursday — Saturday 11:00 a.m. to 11:00 p.m.

Starting October 31st, the fall/winter hours are:
Sunday 11:00 a.m. to 8:00 p.m.
Monday — Wednesday 4:00 p.m. to 8:00 p.m.



Thursday 4:00 p.m. to 10:00 p.m.
Friday -Saturday 11:00 a.m. to 10:00 p.m.
Saturday 11:00 a.m. to 8:00 p.m.

This is our year end. | want to thank each and every one of you that came down and had a great time at our Member’s
Lounge. The Red Sox are in the Playoffs and the Patriots are winning too. Come on down and cheer them on!

Don’t forget! George Berry will be back soon for our Thursday (maybe Wednesday) Piano/Martini Night. More info to
follow.

We are all looking forward to a great 2010.

Nancy Patterson
Bar Manager

Fleet News

From the Fleet Captain
Hello everyone,

Our last ‘official’ boating season cruise, to Seaport Landing in Lynn overnight on September 5, was a bit smaller than
other trips, but fun nonetheless. Gary and Teri Beckett from Sabbatical coordinated the event; Stravaiger, Black Sheep,
Cloud Nine, Anastasia and a guest from Manchester, Marzzena, lined up along the docks. We had an assortment of
appetizers and cocktails from the Commodore’'s Locker before walking the boardwalk to the Porthole Pub for dinner.
Breakfast was a buffet of pastries, bagels, eggs, sausage and fruit. There was a bit of excitement when Anastasia lost a
safety gate overboard into 14 feet of cold, murky water. It was an interesting sight to have three engineers and a dentist
trying to retrieve it. Jack got some boat hooks together; Blue went to his boat and brought out his underwater camera and
some fishing tackle. We even tried an anchor. We weren’t able to get it, and eventually each boat’s crew decided to leave.
The ride home was pretty windy and rough. | tried to tell Karen and her sister that the waves were only 5-7 feet, but they
watched Sabbatical breaching them and slamming down and guessed they were more like 10-12 feet. Meanwhile, | was
still thinking about how to get the gate back, and later in the week a buddy with diving equipment finally offered to bring it

up.

The invasion of Salem Willows went well. There didn’'t seem to be any pirates around, but the beer and fish were good
and the music enjoyable. When it wound down over at Salem Willows, many of us convened to the JYC Lounge. Sean
was the Launch Captain that took us over and back and he did a great job of staying out of the mud — they don’t have a
channel running alongside the dock over there, and it was very low tide. He was also able to maneuver around a small
sailboat ‘lightly aground’ at the end of their dock.

We are hoping to have an event or two during the non-boating season as well — watch the Log and web site for info.
It's been a pleasure being your Fleet Captain this year and | want to thank all of our very able coordinators and everyone
who participated in our events. | hope you all had as much fun as Karen and | did.

See you around the Club and on the water!

Alex Arcisz
Fleet Captain

From the Regatta Committee
The JYC Regatta Season is now over. It's been a bizarre year to say the least.

Started out rainy with light winds for half the season. Then it was sunny and light winds. Then no winds forced the
abandonment/cancellation of a couple races. Then it blew like crazy with lots of rain for the JYC regatta, testing the
racers. Finished up with light cool airs as fall approached. Finally, we had great weather for the Phil Small Regatta to
close the schedule. Not many warm, sunny days with fair winds, but this is New England, so we will take what we can.

Many Thanks go out to Les Libby and Mary Hoehn for managing the Thursday evening series. Made it easier for the race
officer to sweat courses and ensure times were properly recorded when two pros are there to assist. Especially true when
the wind and waves conspire to make the RC boat roll about the Sound.



The numbers of competitors was off a bit, but that is true for all clubs. Seen this before and it does come down to the
economy forcing folks to spend more time in the office and not on their boat. Such messed up priorities... The good news
is that we picked up a couple new racers. Nothing better than new blood to help invigorate the fleet.

Phil Small Regatta:
For the Phil Small Regatta we had 34 boats on the line. After the racing, everyone got together at the club for beer and
food.

Congratulations go out to:

Steve Goldberg for winning the J-105 class on Air Express
Brant Binns for tying for 3rd in C class on White Feather
Joe Grenier on Catch 22 for placing 2nd in D class

Gerry Fennesey for placing 2nd in E class

Lou Pina for placing 2nd in G class

Regatta Committee:

The JYC Regatta committee will start meeting the 2 Thursday evening of each month starting in November. If you have
any suggestions or comments, feel free to stop by, or just send us a note with your thoughts. The committee always
looking for insight be it good or bad. We read and discuss every one we receive.

Newport Boat Show:

If you didn't make Newport, you can always head down to the big show in Annapolis the 8-11th of October. Many of the
New England vendors will be in attendance. And | read several brand new models will be unveiled at the show. You can
get some great off season deals on gear at the show. Be sure to try a Pusser's Painkiller cocktail on the docks, and have
lunch at the Boat Yard across the bridge. Great way to spend an a warm October Weekend!

Sailing tips for non Sailors.

Racers, like pilots, are sticklers for maintaining their machine so that it never fails them at the worst possible time. This
includes a through end of season inspection. As you prepare for hauling, keep a spiral pad aboard your boat along with a
tape measure. Check all your gear and write down anything that looks suspect or in need of an upgrade. The tape
measure will allow you to take measurements needed to get the right part. Us more anal retentive types key this into a
spreadsheet we can refer to again 2-5 years later. Makes ordering parts so much easier come this winter because you
took 10 minutes to jot them all down.

John Kalinowski
Regatta Committee



LAUNCH SCHEDULE 2009

Yard Closed Sun & Mon.

“We Stand By To Assist”
Launch Breaks: 1200-1230 & 1830-1900 Except 2 Launch Days.

JYC Yard
SUN MON TUE WED THU FRI SAT
13 SEP 14 SEP 15 SEP 16 SEP 17 SEP 18 SEP 19 SEP
800-2200 800-2000 800-2300 800-2000 800-2300 800-2300 800-2300
Meeting Race
1% Haul
20 SEP 21 SEP 22 SEP 23 SEP 24 SEP 25 SEP 26 SEP
800-2200 800-2000 800-2000 800-2000 800-2300 800-2300 800-2300
Race
27 SEP 28 SEP 29 SEP 30 SEP 1 OCT 2 OCT 3 OCT
800-2200 800-1800 800-1800 800-1800 800-2100 800-2000 800-2000
Last Race
4 OCT 50CT 6 OCT 7 OCT 80CT 9 0CT 10 OCT
800-1800 800-1800 800-1800 800-1800 800-1800 800-2000 800-2000
11 OCT 12 OCT 13 0OCT 14 OCT 15 OCT 16 OCT 17 OCT
800-2000 800-2000 800-1800 800-1800 800-1800 800-2000 800-2000
Columbus
18 OCT 19 OCT 20 OCT 21 OCT 22 OCT 23 OCT 24 OCT
800-1800 800-1800 800-1800 800-1800 800-1800 800-1800 800-1800
Y-Crew Y-Crew Y-Crew Y-Crew
25 OCT 26 OCT 27 OCT 28 OCT 29 OCT 30 OCT 31 0CT
800-1800 Closed 800-1500 800-1500 800-1500 Closed Work
Y-Crew Y-Crew Y-Crew Party!
Last Haul

Hail VHF: Ch. 78 - JYC Office 978-922-9611 - JYC Lounge 978-927-9829




