JUBILEE YACHT CLUB

Beverly *x Massachusetts

The Log

November 2009 Issue #2009-11
Calendar

Nov 17 1930 Hrs Notified Meeting

Nov 19 1900 Hrs Martini Night

Nov 21 1400-1600 Hrs Closing Reception

Nov 29 1600 Hrs Club Decorating Party

Dec 15 1930 Hrs Annual Budget Meeting (notified)

The Jubilee Yacht Club is at 978-922-9611, and the Lounge is at 978-927-9829.
The email address is jubileeyc@verizon.net. The web page is at jubileeyc.net.

Notified Meeting

The November meeting will be a notified meeting for the purpose of voting on a proposed by-law change as described
following the Secretary’s article.

From the Commodore
Hello Fellow Members, Families, and Friends:

October was not a good month for Jubilee Yacht Club. We lost three valued members, Herb Morrison, Horst Lachmayr,
and Raul Curbelo. Our thoughts and our prayers go out to their families. They will all be missed at the JYC.
Unfortunately, | was away for the first of those, but | attended services for Horst and Raul.

Earlier this month, you received a letter from the Commodore, Vice Commodore and Rear Commodore concerning a very
serious issue with membership voting. The Executive Committee takes this issue very seriously and will endeavor to
resolve it as soon as possible. We welcome comments and suggestions.

It is November, the floats are out, and the boats are stored. On Saturday, the 21, we will have our Closing Ceremony. |
encourage you all to attend, especially the members who have joined JYC this year. It is a nice time to get together with
friends, meet some new members and share stories about the summer.

Although we mentioned it last month, the Executive and Finance Committees are busy working on the budget. We have a
little over a month to develop a budget for Fiscal Year 2010. If anyone has any suggestions or recommendations for
budget items feel free to make them known to anyone on the Executive or Finance Committees. We welcome your input.

Warm Regards,

Donald E. Stone
Commodore



From the Vice Commodore

Float Haul Day went well. There was a lower participation than expected due, in part, to Horst Lachmayr’s funeral, and
the excellent weather that day. The House Committee is looking into a number of projects. We are taking bids and
estimates on redoing the main electrical panel, replacing carpets, replacing the main hall windows, replacing some of the
large windows in the lounge with sliders for ventilation, redoing the plumbing for the kitchen, and replacing the decking on
the main, outside deck. All projects will of course be subject to the budget process.

The budget is moving along, with the major remaining tasks to get the numbers for the major projects. The Rear
Commodore and | will be working together to establish a list of jobs which can be worked on for work assessment hours
and we will have that on the web site, with contact information.

Jim MacNeill
Vice Commodore

From the Rear Commodore

Halloween proved to be a not too scary date for the Fall Float Day. We had 75 Members and family working tirelessly to
get the Waterfront and North Lot ready for winter. It was a smaller crowd than usual but the Yard Crew and Committee
kept projects moving smoothly. My sincere thanks go out to them and all who participated. Kudos to Nancy Patterson,
Jan MacNeill, Betsy Desmond and Jeannine Bowen for feeding the masses, and special thanks to Beryl Rodewald for
once again organizing the sign in and out and documenting everyone’s hours.

There are still a few smaller miscellaneous projects that can be done before the cold weather sets in. Our plan is to post
a Project List with the Work Assessment Report that is on the website. That will make it easier for people to find a way to
work off some hours on their own schedule.

Again, great job to all who participated. And also thanks to those of you who have already sent me suggestions on
improvements and are willing to get more involved with Club operations. Keep those ideas coming!

One last thing, when you come down to check your boat please be courteous to our neighbors and make sure that your
halyards are tied down. There’s quite a bit of music in the yard when the wind blows. Thanks.

Linda Mallette
Rear Commodore



From the Secretary
Hello All,

The November meeting is a Notified Meeting to vote on a proposed change to the By Laws regarding new financial
controls. Please review the proposed By Law including the Pro and Con commentary as you consider the merit of this
proposal.

We continue to have good participation at the monthly meetings. This month, in addition to the By Law discussion, we will
have a preview of the Budget that will be presented in December and an update on the Dry Boating program.

Now that the club is moving into the non-boating mode, come on down on Friday nights to swap sea stories and keep the
boating spirit alive as the weather cools down.

Cheryl Knittel , Donald Broderick, Peter Della Monica, Michael Manzo, Sean Barry, and Michael Berry were voted in as
members at the Oct. meeting. We look forward to seeing our newest members at the next monthly meeting and Welcome
Aboard !!

Special thanks to our new Rear Commodore for ordering up fantastic weather for Float Haul day Way to go, Linda!!
See you around the club

George Martel
Secretary

By-Law Change
Here is the proposed by-law change to be considered and voted on at the November Notified Meeting:
Move to amend the existing Bylaw, ARTICLE Xlll "The Executive Committee" by adding a new section 3:

3. Approval required for certain acts of the Executive Committee:
a) Notwithstanding anything contained to the contrary in the By-Laws and Rules of the Club, the
following acts of the Executive Committee shall not become effective and binding until, approved by
a majority of the members at the December Budget Meeting or at a notified meeting called for that
purpose:

i) The enactment of any new assessments, fees or charges or the increase of any existing
assessments, fees or charges;

ii) The transfer of reserve funds from an obligated account to a non-obligated account of the Club;

i) The borrowing of any funds, from commercial lenders, private lenders, or internally from the Club;
iv) Spending Club assets or a commitment to spend or encumber Club assets, (including cash,
personality and real estate) other than those line item amounts expressly stated in the Club's budget as
approved by the members and as amended from time to time.

b) Exceptions:
i) Projects Within 10% of Budget:
Frequently projects incur additional unforeseen expenses caused by delay in subcontractors'
schedules and/or shortages in required materials and/or unexpected discoveries made only after a
project is in progress, etc. For the sake of administrative simplicity and expedience, any project
completed within 10% of the amount allocated in the Club's budget shall be deemed completed
within the budgeted amount and shall not require additional approval by the members. It shall be the
responsibility of the Finance Committee to recommend how such unforeseen additional expenses
shall be financed by the Club.



ii) Surplus Funds:
Budgeted line items which have not been actually expended or have not been expended in the full
amount allocated in the Budget, may be applied, at the sole discretion of the Executive
Committee, with the acquiescence of the Financial Committee, to such line item expenditure in
need of additional funding, without additional approval of the members.
iii) Emergency:
If an emergency occurs, and it becomes necessary to spend Club funds which are not provided for
or exceed the amount provided for in the Club's budget, (as confirmed by a majority of the
Executive Committee) then to avoid irreparable harm and where circumstances do not allow
enough time to obtain approval of the members at a notified meeting, Club funds may be spent in
an amount necessary to resolve said emergency, without approval of the members provided
thereafter full disclosure is made to the members at a membership meeting.

Pro Comments
o Without these controls the Ex Committee could by a minority of 3 Members change the financial structure of the
Club without a Membership vote
e Prior practice was to call for a Special Meeting if funds were needed; no longer the practice
e Prior practice was to have a reserve for emergencies; no longer the practice

Con Comments
e The Committee should stay within its budget & call for a Special Meeting when necessary
e This process micromanages the Executive Committee



Long Range Planning Committee

The Long Range Planning committee is currently seeking input from all Jubilee members for projects to be researched
and presented in 2010. This brainstorming phase for the Long Range Planning committee is critical in order to properly
research and bring new ideas to the membership in our June 2010 report.

We will be accepting all project ideas until the end of the year.
Please contact any of our members to let them know your idea so it can be included in our project master list.

Jeff Earl (Chair)
Martin Lian
Leanne Smith
Wayne Lambert
Dave Altman
Larry Yorgy (PC)

Safety Committee

In January or February | will be offering the OSHA 10 Hour lectures for general industry. The course will be for Members,
families, employees and their guests at the Cclub. We will do this in 2-5 hour sessions. Attendees will upon completion of
both 5 hour lectures earn the OSHA 10 hour Outreach training card per the Dept. of Labor & OSHA guidelines and
requirements. While not mandatory at this time in the workplace it is common and performed for and by many in retail,
commercial, maritime and industrial operations across the country and overseas. It is a notation/confirmation and
statement verifying basic safety training regarding areas in safety for electrical, LOTO, welding, confined space, hoist and
crane safety, walking and working safety, fire protection, chemical safety and a lot more depending upon the 10 separate
seminars and standards reviewed.

Please read next month’s log to see when, though | expect it to take place in the last two weekends in January 2010. We
will perform this in the JYC main hall. If you have any questions call me. Thank you and happy holidays to all.

Rich A Afrikian, PC

From the Membership Committee

Due to the Executive Board’s freeze/hold of new member elections, no candidates will be presented to the Membership at
the November 2009 Membership Meeting to be elected as Regular Jubilee Members.

Gerald Levinson, chair 781-665-4841  aflgbl@verizon.net
Cheryl Harvey 978-927-4728 harv308@comcast.net
Don Neuman 978-922-1248 neuman26@comecast.net

From the Webmaster

The Website now includes the winter launch schedule, and other subtle indications the boating season may be in decline.
As such, it's a good time to take a look at the club's website. Winter storage lists, both upper and lower, are posted.
Pictures from various summer events are also there to rekindle memories of the season now past. If you have pictures
taken this summer, feel free to pass them on, and perhaps they'll make an appearance on the JYC website over the
winter.

Cheers,

John Ring

JYC Webmaster
Ringj@comcast.net




From the Social Committee
Welcome Fall !

Our Annual Kid’s Halloween Party was a huge success. Many goblins and princesses enjoyed crafts, games and Curious
Creatures. The really big snake was held by many brave little ones. (Any specifics on all the creatures, you will have to
ask a child because this author was watching from far, far away!) Yikes!!!!

On Thursday, November 19, we will be beginning our Martini Night Series. Come on down to the Lounge from 7-9 pm, to
sample some autumn drinks while listening to George Berry on the piano. Then on Saturday, November 21, we are
having the Closing Ceremony. From 2-4 pm there will be light fare, summer boating stories to share and the Kevin Leslie
Award winner will be announced. We wish to ask people to bring a sweet goodie to the dessert “sharing table” in keeping
with the Thanksgiving feeling.

Finishing the month is the Club Holiday Decorating Gathering on Sunday, November 29, starting around 4 pm. Many
hands (both big and small) make light work in getting our club beautiful for the Holidays!

Betsy Desmond & Maryalice Donnelly
Co-Chairs Social Committee

From the Member’s Lounge

On Friday nights the Member’s Lounge is still the best place to raise a glass to the end of another workweek! And, with
our focus now shifting from floats to football and boats to Brady, there’s still plenty of parking in the sea of shrinkwrap so
you can join us on Sundays to cheer on the Pats.

Off Season Hours are now in effect. The Lounge opens early on Fridays during the Winter, so Henry will be there to
entertain you starting at 11:00 a.m. Lounge hours for the Winter Months are as follows:
Monday through Wednesday  4:00 p.m. —8:00 p.m.

Thursday 4:00 p.m. —10:00 p.m.
Friday & Saturday 11:00 a.m. — 10:00 p.m.
Sunday 11:00 a.m. - 8:00 p.m.

The drop in temperature calls for some sipping spirits, so don’t forget all our rums, bourbons and single malt scotches to
warm you up. We will be introducing some new Fall draft beers in November. Our plan is to introduce a new one each
month.

The Patriots, Celtics and Bruins are now in full swing. Come on down and watch your favorite sport. Hopefully, by next
month, we will have added another television in our Lounge. The plan is to install a smaller one on the wall outside the
kitchen. This should make viewing a little easier in some parts of the Lounge.

Check the Social Committee Report. | believe George Berry is back this month for an evening of entertainment. That
means we’'ll be having special drinks that evening. Remember, if you bring a guest please have them sign the Sign In
Sheet by the door!

The Member’s Lounge will be closed Thanksgiving day and night but join us Thanksgiving Eve to give thanks for your
Jubilee friends before spending the day with the relatives!!

Don’t forget - Ship’s Store Merchandise available for Holiday gift giving is in the hall case and is available thru the
Member’s Lounge. Once you have determined what you would like to purchase, please see the bartender.

Nancy Patterson
Bar Manager



Fleet News

From the Fleet Captain

As the Holiday season approaches, we are all busy with our ‘shore life’ so there are no Fleet Events scheduled. Starting
in January, I'd like to plan and hold at least one event per month.

Some ideas that have come up are:

. A purely social event, perhaps dinner at a local restaurant in January?

. Saturday Seminars — educational opportunities — Power Squadron has agreed to present these from the 16 titles
available, they each are about 2-4 hours in length. We can surely work in some of these around lunch.

. Cold Water Immersion demonstration

. Flare and Fire Safety Day (maybe invite the Power Squadron and the Coast Guard Auxiliary)

. Safety on Board

. A planning meeting in February to kick around ideas for trips and tentative dates for the next boating season

. A later meeting (mid-May?) to firm up the calendar

. Special Planning of a longer event, in ‘legs’ so short-trippers and long-distance travelers can participate together

— something like; a day trip that some can drop off after lunch to return to the club, then the overnighters can go on to the
first moorings and return the next day, but that some of us continue and return a week or two later.

We had a great group of active Fleet participants this year, and thoroughly enjoyed the events we were able to hold. Let's
hope for fair winds and blue skies for Fleet 2010! (and a much better June)

Finally, I'd like to say a few words about Horst Lachmayr. We were very happy that Horst's family and friends made sure
Blue Finn was on the water so he could get in those last few days of sailing. His family took care to go with him whenever
possible. Those days were, I'm sure, precious to Horst. It was pleasing to see so many people from all the different parts
of his life turned out both at his funeral and at the club to honor a life well lived; church, sailing, skiing, motorcycling and
more.

You all know Horst and his family through the club and sailing/racing, but Karen and | knew Horst and Hella before |
joined Jubilee. We met at the Lutheran Church in Topsfield and took an immediate liking to them. They were in our ‘small
group’ who met outside of the church monthly; we found him to be faithful and questioning; in ‘Horst fashion’ he would
latch on to an idea and explore it fully until he felt that not only he, but everyone else, was clear about what was being
discussed. He was always a gentleman; kind, gracious and loving.

When we got to the club Sunday night and saw the running lights on Blue Finn | couldn’t help but think of Horst at the
helm of his newest adventure. Horst, my friend, you will be missed.

Alex Arcisz
Fleet Captain



