November 2008

Calendar

Nov 18 1930 Hrs
Nov 20 1830 Hrs
Nov 22 1400 Hrs
Nov 30 1500 Hrs

Notified Meeting

Social Meeting

Closing Reception

Club Decorating
Party

Dec 14 Kids Christmas
Party

Annual Budget
Meeting

Jan 30 Regatta Awards

Night

Dec 16 1930 Hrs

The Jubilee Yacht Club is at 978-922-9611,
and the lounge is at 978-927-9829. The
email address is jubileeyc@verizon.net.
The web page is at jubileeyc.net.

Notified Meeting

The General Membership meeting on
November 18, 2008 shall be a Notified
Meeting for the purpose of voting on three
bylaws changes.

The Log

Issue #2008-11

From the Commodore
Hello Fellow Members,

It finally happened, our boats are out of the
water, the leaves are falling, and the finance
committee and everyone concerned
are busily putting the annual budget
together. The Vice Commodore has his
budget to propose for improvements to the
club house, and the Rear Commodore has
to prepare the budget for the yard, the
equipment in the yard, and anything to do
with the docks and launches. Nothing major
is expected at this time, unlike the last few
years when we had the new travel lift, the
new electric hoist, the rebuild of the East
Pier that the electric hoist sits on, and the
two new launches. Another major outlay
which has brought nothing but praise from
members and visitors is the remodeling of
the lounge and hall way upstairs. Despite all
of these improvements to make this club
better for all of you and me, we are in great
financial condition. Our membership is at
maximum capacity (subject to monthly
fluctuations) even though we have a waiting
list that sometimes takes up to 3 or 4 years
for someone to gain membership. The yard
is as full as can be, and the docks are out of
the water and put to sleep for the long winter
ahead.



Commodore, cont’d

I met with the Long Range Planning
Committee last week and they have begun
planning for a presentation to the club next
Spring. | reappointed the 501c7 committee
to continue on with the fine work they have
been doing with this very important issue.
They came to our Nov. Executive
Committee meeting and gave us several
things to consider. | have appointed a sub
committee to gather all of the information we
have so far on the 501c7 issue to prepare it
for our meeting in early 2009, hopefully the
January meeting. | am sure that a very
interesting discussion of the issues involved
will take place at that time. Hopefully,
many of you will be able to attend.

The Closing Reception is this month on the
22nd, please come and meet the
new officers and directors of the Jubilee
Yacht Club. We will also present
the Kevin Leslie Award at this event.

Chuck Twombly
Commodore

From the Vice Commodore

The harbor is finally empty of boats. |
waited until two days before haul day to
move my boat to Gloucester. It was cold
and sunny and we had a very nice sail
(actually motor sail). Now we can enjoy the
winter social events at the JYC and look
forward to the Spring. For me it is back to
the meeting mode.

Building

November 1% was the Fall Cleanup and
Float Haul Day. What a delightful day it
was. Who would have thought that
November 1% would be sunny and
seasonably warm? Thanks to the House
Committee and all of the members who
worked inside, the building is now much
cleaner and more organized. As you know,
Bob Connery was elected to the House
Committee. He took over for Tony D. and
did a great job of planning and organizing
the projects.

Finance

We are holding regular meetings of the
Finance Committee to prepare the budget
for 2009. At the November member
meeting, the Committee will present an
overview. This will give the members an
opportunity to ask questions and get a better
understanding of what is in the budget
before the December meeting.

House Committee
Chuck Twombly IV

Bob Connery
Bob Nelson

Donald Stone
Vice Commodore



From the Rear Commodore

The first month in office is now over and the
massive blast of information to absorb is too,
| hope. The Float Haul Day was held on
November 1st and Mother Nature gave us
one of her best days for the event. About
140 members worked together to make it all
happen smoothly, accomplishing all of the
intended projects without any problems.
The ladies, led by the Rear Commodore’s
Wife, Jan, provided a great coffee break and
an even better lunch. Special thanks to
Jackie Geany for being there for the entire
day helping to set up, serve, and clean up
after. The front of the property and the front
of the North Lot are neat, clean, and all
trimmed up for the winter. The floats and
racks came out, were scraped, and stacked
up without incident. Special thanks goes to
Shan McAdoo for leading the team of
scrapers under the floats despite the slime
and goo. Great job by all who turned out to
help!!!

The General Membership meeting on
November 18, 2008 shall be a Notified
Meeting for the purpose of voting on the
following 3 bylaws changes.

Proposed Revised Bylaw “ARTICLE |
Membership” Section 1.b:

b) The number of reqular members shall
only exceed 295 when moorings become
available that do not meet the needs of
existing members. Otherwise, there will be a
maximum of 295 Regular members,
including 5 flag officers who are exempt
from paying dues and assessments. There

will be an initiation fee equal to the prior
year's dues, assessments and waterfront
fee.

Proposed Revised Bylaw “ARTICLE |
Membership” Section 1.c:

c) The Membership Committee will process
applications for membership in sequence
within the waiting list. When moorings
become available that do not meet the
needs of existing members, priority will be
given, in sequence within the waiting list, to
applicants who have an appropriate size
vessel for the available moorings.

. Pro Comments

» Provides a means to temporarily
increase club membership over the
295 membership maximum to fill an
available mooring

» The number of boating members will
not decrease as could be the case
without the change

» |t corrects the imbalance in initiation
fee

e Con Comments

» The filling of all moorings will stress
the mooring field and it benefits the
club to have a few moorings
available

» The need to clarify the definition of
and need for a “Waterfront fee”

» Concern that adoption of the Bylaw
may further fractionalize
membership over privileges by
membership class.



Bylaws, cont’d

The Executive Committee voted to support
the change to 1.b by a vote of 4 for, 2
against.

The Executive Committee voted to support
the change to 1.c by a vote of 6 for, none
against.

ARTICLE XXIll Amendments
Change Article XXIll, Para. c. to read:

Within 60 days of the above proposal, the
By-Laws Committee shall meet, with the
proposer as a member pro-tempore, to
study the proposed amendment, consider
alternatives which may improve upon the
intent and thereafter rewrite the original
draft, as necessary, to incorporate changes
as agreed upon by the proposer, ensure
clarity and correct integration into the
existing By-Laws.

e Pro Comments

» Without greater responsibilities, the
Committee’s talents are wasted in
miniscule tasks

» The Committee’'s talents could
improve a Proposed Bylaw by
allowing  for  discussions  of
alternatives to the Proposer’s intent.

e Con Comments
» The current process has the correct
balance of effort required to revise a
Bylaw without stifing needed
proposed revisions.

» A Proposed Bylaw may have a flaw
that the process would uncover and
may often be contrary to the intent
of the Proposer

The Executive Committee voted NOT to
support the change to Article XXIIl, para. c
by a vote of 2 for, 4 against.

Jim MacNeill
Rear Commodore

From the Secretary

Hello all - Thanks to all who attended the
October notified meeting, we had a great
turn out. PC Rich Afrikian was elected to
the Executive Board and Bob Connery was
elected to the House committee. Special
thanks also to John Denman Jr. and Larry
Herman for running for office.

PC Paul Earl presented his report on the
State of the Club and gave us several
suggestions to consider for future
improvements. Thanks Paul, well done!

Now that the docks are out of the water and
the club is moving into the non-boating
mode, don’t forget to stop by on Fri. nights
to share good cheer and swap a few Sea
Stories.

Please mark your calendars to make sure
you attend the annual budget meeting on
Tuesday, December 16. This is a very
important meeting and your participation is
key to insure that JYC continues on a sound
financial path.



Rule Change:

The Executive Committee voted to change;
Article VIII, Executive Committee Rules,
Paragraph 5, Sentence 3 to read as follows:

Consumption of alcoholic beverages at
Executive Committee meetings shall be at
the discretion of the Commodore (11/03/08.

We will be updating the Bylaws and Rules to
reflect the above change.

See you around the Club,
George Martel
Secretary

From the Membership Committee

One candidate will be presented to the
membership at the November 2008 general
membership meeting to be elected as
regular Jubilee members. The candidate
has met the requirements as stated in the
Jubilee Yacht Club rules and bylaws.

Candidate
Peter Devlin

sponsors boat
Alan Bird S21
Henry Przydzial

James Trask

Any Jubilee Yacht Club member having
comments or concerns regarding this
candidate should bring those concerns to
the attention of any member of the
Membership Committee as soon as
possible.

For the good of the club, the Membership
Committee’s function is to bring forward to

the general membership candidates for
membership at JYC in order to maintain a
category of 295 regular members. The
process the Membership Committee follows
is as follows.

1. The Membership Committee contacts the
Office Managers to determine if the club is
at full regular membership. If the number of
regular members is below 295 we then
proceed to step 2.

2. Obtain from the Mooring Coordinator the
list of available moorings not needed by
members. These are moorings the club
may sell to new members. The Mooring
Coordinator recommends the boat type and
size for each available mooring.

3. The Membership Committee begins at the
top of the waiting list and looks at each
applicant’s listed boat in sequence to find a
match to the recommendations of the
Mooring Coordinator. The Membership
Committee uses the whole waiting list for
making this match. The first applicant on
the waiting list who has a boat that meets
the Mooring Coordinator’s
recommendations for the mooring is
offered to be a candidate at the next
membership meeting. To be a candidate
all financial obligations must be satisfied by
the twenty-seventh of the prior month.



Membership, cont’d

4. When the Membership Committee
cannot match the mooring to a boat on the
waiting list, the Membership Committee then
consults with the Mooring Coordinator for
flexibility of the recommendations. Is a boat
that is a foot or two longer or shorter
acceptable? Can the boat be a powerboat
or a sailboat? In this way the Membership
Committee works with the Mooring
Coordinator to place a boat on every club
mooring.

5. When there is no mooring to match and
JYC regular membership is less than 295,
the Membership Committee contacts each
applicant in sequence beginning at the top
of the list and asks this question: “Do you
wish to become a member of JYC with no
mooring, and without having your boat in the
club mooring field?” The Membership
Committee explains that once the candidate
becomes a member he/she may request a
mooring from the Mooring Coordinator and
be placed by the Mooring Coordinator on the
members’ mooring request list maintained
by the Mooring Coordinator. The
Membership Committee also explains that
the member will pay full membership costs
even if no mooring exists for the new
member's boat. If an applicant answers
affirmatively, then we offer this applicant the
opportunity to be a candidate at the next
month’s membership meeting providing all
financial obligations have been met in the
required time frame. The applicant may
prefer to continue on the applicant waiting
list until an appropriate mooring to become
available.

In conclusion, the Membership Committee
always begins by trying to make a match of
a mooring referred to the committee by the
Mooring Coordinator to a boat on the waiting
list before the committee looks to an
applicant willing to become a candidate
without a mooring to purchase. The
Membership Committee always follows the
sequence of applicants posted on the first
floor of the club. If the match is to the boat
that is last on the waiting list, then that
applicant will be offered a membership vote
when all obligations have been met. At
membership meetings the candidates for
election may be combinations of candidates
for membership with moorings and
candidates for membership  without
moorings.

Some Misconceptions:

1. It is a misconception that there is a ‘top
ten’ rule for applicants who can be
offered a mooring. There is no longer a
‘top ten rule’. Prior to eliminating the “top
ten” rule the club found itself with two
issues. First, moorings that were not
being utilized because the top ten
candidates’ boats did not fit the mooring
requirements. Second, with an ever-
increasing number of members
becoming Life members and remaining
active boaters, the number of regular
members was decreasing without
moorings becoming available for new
members. Eliminating the “top ten rule”
allowed membership to be maintained
and allowed assignment to the available
moorings.

2. Another misconception is that there is a
one-year wait period for new members



who join JYC without a mooring. There
is no one-year wait period before a
member may request a mooring from
the Mooring Coordinator.

3. It is a misconception that the
Membership Committee assigns
moorings to members, arranges the
purchases and sales of moorings, or
determines mooring availability for
applicants. The Mooring Coordinator
informs the Membership Committee of
the moorings that are not needed by the
membership.

4. It is a misconception that applicants
must wait on the applicant list for a
minimum amount of time. Applicants
are not like wine, which may improve in
time.

5. It is a misconception that the
Membership Committee goes out of
the application sequence.
Membership is always first offered to the
first applicant whose boat matches the
recommendations of an available
mooring, and if there are no matches,
then to the first applicant on the list
who is willing to pay full membership
costs without a mooring for his/her boat.

6. It is a misconception that an applicant
may be offered membership on the
assumption the applicant has no boat.
Membership is always first offered to an
applicant whose boat matches the
recommendations of an available
mooring, and then to an applicant who is
willing to pay full membership costs
without a mooring for his/her boat.

Please contact any Membership Committee
member for questions or clarifications you

may have about the process or the
misconceptions listed above.

Gerald Levinson, chair 781-665-4841
aflgbl@verizon.net

Cheryl Harvey 978-927-4728
harv4139@comcast.net

Don Neuman 978-922-1248
neuman26@comecast.net

From the Webmaster

As our efforts to cancel winter have once
again failed, boating is again winding down.
With the boats hauled and fall weather upon
us, take a few minutes to review and update
your email address you used when you set
up your JYC message board account.
Keeping this info up to date ensures you will
be able to receive email from club members
even if they don’t know your email address.

If you haven't tried this email feature, go to
the member list and click on a member's
name. Or just go to a message posted by
that member in any forum. You will see a
button for email. Click the button and a form
will appear. Type your message, and hit
send. As a security measure, you won't
actually see their email address, but the
message will be routed to the recipient’s
email. You can do this from anywhere you
have internet access, as this email is
generated entirely within the message board
system.



Webmaster, cont’d

This is a great way to stay in touch with your
JYC friends over the winter. To use this and
other features of the message board you
must first have a user account, so be sure to
register as a message board user if you
haven't already. If you need help, just let me
know.

Cheers,
John Ring
JYC Webmaster

From the Social Committee
Hi Folks!

Our Halloween ‘Monster Mash” was a great
success with about 60 Goblins and Fairies
dancing to many popular line dances. The
annual costume parade led by Queen
Mardee was met by numerous cameras and
applause. Without a doubt the best part of
the party was the Make-Your-Own Sundae
which was enjoyed by kids of ALL ages.
Many thanks to all that helped to make it a
memorable afternoon at the Club.

Next up in November we have an Open
Social Committee meeting on Thursday,
Nov. 20, at 6:30 p.m. in the Lounge. On that
night we will discuss in more detail the 2009
events and gathering ideas for NEW things
to do. Here is a chance to sign-up for
working off your assessment hours. All are
welcome to attend, whether you plan on
taking charge of an event for your 20 hours,
or you want to be an hourly “Worker Bee”.

We are always looking for fresh faces and
ideas!

Mark your calendars for the Jubilee Closing
Reception on Saturday, Nov. 22 from 2-4
p.m. Bring your summer boating stories to
share over cocktails and light tid bits as you
meet our new JYC officers and acknowledge
our outgoing officers. We will also be
presenting the Kevin Leslie Award.

Wrapping up November is our annual Club
Decorating Party. All hands are helpful to
bring the club house into the Holiday spirit.
Festivities will are planned for 3-5p.m. on
Sunday, Nov. 30th. Children are always
welcome to help with tree decorating in the
Main Hall and the Lounge. Please bring an
appetizer or sweet to share and your Social
Committee will provide hot chocolate and
warm cider.

December brings the Kid’'s Holiday Party on
the 14th so keep an eye on next month’s log
for more details!

Happy times!

Betsy Desmond
Maryalice Donnelly
Co-Chairs Social Committee

From the Member’s Lounge

We've had requests to keep the Lounge
open early on Fridays during the Winter, so
Henry will be there to entertain you starting
at 11:00 a.m. Lounge hours for the Winter
Months are as follows:



Sunday 11 amto 8 pm
Monday — Wednesday 4 pm to 8 pm
Thursday 4 pm to 10 pm
Friday — Saturday 11 am to 10 pm

For Fall beers on tap we have Harpoon
Brown, Sea Dog Blueberry Ale while it lasts
followed by Leinenliugel’'s Sunset Wheat.
Our plan is to introduce a new draft each
month.

If the Patriots are playing during the day,
come on down to watch...we’ll put out some
munchies and have some giveaways.

Remember, if you bring a guest, please
have them sign the Sign In Sheet by the
door!

Don’t forget - Ship’s Store Merchandise
available for Holiday gift giving is in the hall
case and is available thru the Member's
Lounge. Once you have determined what
you would like to purchase, please see the
bartender.

Nancy Patterson, Bar Manager

From the Fleet Captain

| thank all the cruisers and members of JYC
who participated and led events for the club.
Fun and more fun were on hand at every
destination and at the club when we got
together and played. Many of us shared a
number of dinners, lunches and breakfasts
and many stories. We shared our boats and
beverages and had a good time. Adventure
was the game.

My 2 years as Fleet Captain is now over as |
recently ran and got elected to join the JYC
Executive board: | will do my best to serve
our club in this capacity per the rules and By
Laws of our club.

The cruising season has closed for 2008
and we have a new Fleet Captain appointed
by the club Commodore. Your new Fleet
Captain is an active cruising sailor with his
family, active in the local and regional US
Power Squadron and was one of our
enthusiastic sailors who participated on
many of our trips and led some big ones.
Our new Fleet Captain is Alexander Arcisz



and his wife Karen will undoubtedly serve as
his 1% assistant.

| encourage all members to venture onto the
world and visit the many ports, cultures and
cities of the world. | tell my children that life
is short and travel and imagination are
healthy but one is reality and seeing and the
other is either like reading or dreaming of it.
See the world and enjoy.

Additionally, | would like to encourage all
members to attend club membership
meetings monthly, learn and know what is
going on with the club and participate in
decisions as it is your dollars on hand and
your place to enjoy. All members own the
club. Happy New Year!

Richard A Afrikian

Past Commodore JYC

Fleet Captain

(soon to be past Fleet Captain)

From the Regatta Committee

Though it has been a mild fall, all the boats
have disappeared from their moorings from
the season. Such a lonely time of the year.
But many a racer is busy assessing wear
and tear on their boat and thumbing through
catalogs trying to help prop up the economy
with the purchase of some new trinket so as
to go faster. The Regatta Committee boat
has been hauled, cleaned and covered. The
RC office area is rearranged and
components stored.

The Jubilee Regatta Committee will again
start its monthly meetings on the 2nd
Thursday of every month at 6:30. We will
start with what went right and wrong this
year to determine how we make things
better for next season. If you would like to
stop by and offer a suggestion, gripe or
complement, come on down. If you have a
scheduling conflict, you can always send an
email to asktherc@jycracing.org. A copy of
your request will be directed to every
member of the committee. How much
easier can it get?

As you may know, the Racing Rules of
Sailing will be changing for 2009-2012.
North U and Jubilee Yacht Club are pleased
to announce that the “Rules and Tactics”
seminar will be held 2/21/2009. This is great
chance to learn about the new rules and get
refresher on the rules that have not
changed.

http://www.northu.com/seminars.taf? _course
=20&page_name=class_info&class _uid=414
Call North U directly at 1-800-347-2457 to
register. Take it from me, it is so much
easier to do well in a race when you
understand the rules. Worth at least 5
numbers off your blood pressure at a
crowded mark rounding. And a second tip:
Whenever we run rules seminars, you can
bet the house the folks who take home lots
of awards will be there. Coincidence? |
think not.

We also know many of you will soon be
filing up your social calendar with the
inauguration and all. Be sure to block out
Jan 30th for the JYC Awards ceremony.
Another Friday evening to kick back and tell



war stories to all your buddies while trying to
forget about all that snow outside covering
your boat. Pencil it in now. You know this
will be more fun than any Washington
cocktail party. Face it, those losers don't
have a clue of what a lee bow is.

Still time to get in an order for a sail and get
the boat show prices. If you were thinking
about it, do it soon. And when was the last
time you replaced that rigging? Even with
our short season and cold weather, you get
past 20 years, you are on borrowed time.
Be sure to check your lower swages for
cracks, discoloration or broken wires.
Replacing your rigging in the off-season is
not only a lot less aggravation, but also 10%
of the cost of replacing it after a mast failure
because you were inattentive. An ounce of
prevention...

Racing tips for none racers:

With the boats on the hard, it is a good time
to get a bit of an education as things are
now quiet. Whether a good book on heavy
weather technique or a North Sails DVD
showing how to inspect for correct sail trim,
use your open weekends to read/watch
about how to better use your boat. Heck
there is nothing more relaxing than sitting in
the club with the sun beating through those
big windows as you catch up on all those
sailing magazines. Remember what your
6th grade teacher said: Education is power !

Finally, | want to wish everyone a happy and
safe Thanksgiving from the JYC Regatta
Committee

John Kalinowski, Regatta Committee



