March 2009

Calendar

Mar 10 1900 Hrs Sandy Point Mtg
Mar 14 St. Patty’s Dinner
Mar 17 1930 Hrs Monthly Meeting
Mar 19 1900 Hrs Martini Night

Mar 21 1000 Hrs JYC at West Marine
Mar 28 1600 Hrs New Member’s

Reception
Mar 29 1300 Hrs Cruise Planning
Meeting
Apr 15 Dry Boating
Applications Due
Apr 17 Opening Banquet
Apr21 1930 Hrs Monthly Meeting
Apr 23 CPR Review
Apr 25 Float Launching
May 5 Full CPR Class

The Jubilee Yacht Club is at 978-922-9611,
and the lounge is at 978-927-9829. The
email address is jubileeyc@verizon.net.
The web page is at jubileeyc.net.

Notified Meeting

The March meeting is a notified meeting for
the purpose of voting on two bylaw changes.

The Log

Issue #2009-03

From the Commodore

The calendar tells me that we are very close
to the end of ski season and the beginning
of work on the boat season. Sometimes
these two events overlap, making it a bit
confusing. Last month we presented the dry
boating information at the general meeting,
and we have finished all of the associated
procedures and the application. The
Executive Committee has approved the
program and we will begin taking
applications very soon.

The 501c7 presentation for discussion is
almost finished. We will be seeing this
presentation at the April general meeting. If
you are concerned with the 501c7 question,
the presentation and discussion should
answer most of your questions. It may also
raise a few questions since it is a very
important issue for the Jubilee Yacht Club to
find answers for.

The opening dinner is coming up soon. |
hope that many of you can make it. Our
social committee makes it one of the best
parties of the year.

See You At The Club!

Chuck Twombly
Commodore



From the Vice Commodore
Hello Everyone,

If, this is the month in which Spring begins,
then why am | still keeping my snowblower
at the ready? It is really hard to think about
boat preparations when there is snow on the
ground. Hopefully, by the time you receive
this, the thaw will be completed. In just
three months, my boat needs to be ready to
launch. That’s daunting.

The Universal Access Implementation
Committee is still hard at work coming up
with a plan. We are researching and
responding to questions that have been
expressed by some of our members. We
want to make sure that these questions are
answered in advance of our presentation.
Sometimes, | like surprises. Sometimes |
don’t.

We evaluated the rocking chairs on the deck
and found that, although some of the seats
and backs are coming apart, the chairs
themselves are very well constructed and
should last at least five more years. The
chair backs will be covered with fabric.
Some of the seat bottoms will be replaced.
In the meantime, we need some folks to
sand and refinish the wood frames. If you
are interested, please contact Bob Connery.

There is an active committee to obtain new
table and chairs for the main hall and they
will have a plan together in the near future.
We hope to be able to complete this before
the summer.

The lounge is still the place to be when you
find time to relax this time of year. Because
Nancy Paterson and her staff keep things
going so smoothly, the bar is very active.
Please read the report of the social
committee to see all of the great events that
are being planned. The bar remodeling has
proven to be a great investment.

Linda and | will be representing JYC at the
Salem Willows Commodore’s Ball Saturday,
March 7, 2009 and we are looking forward to
that.

Listed below are the members of the
Finance and Building Committees. Please
approach me or any of these committee
members with your questions and ideas.
Also, if anyone would like to work off some
assessment hours, please contact Bob
Connery.

Finance Committee: Peter Dragonas
Jeffrey Conley
Allison Whittredge
Joseph Collins
House Committee: Robert Connery
Charles Twombly IV
Robert Nelson

Donald Stone
Vice Commodore



From the Rear Commodore

Just as soon as all of the snow was washed
away, we got another foot of snow, so it still
looks like winter out there. It won’t be long
though. In two or three weeks, the sun will
be getting high as it moves onto our side of
the equator, and we’ll start warming up a lot
faster. We have received a bundle of
applications for the various jobs in the yard,
including Launch Drivers, Gas Attendants,
and Parking Attendants, and the members
who drive part-time are contacting me to
ensure that they get on the list. We have a
launch driver course coming up very soon,
and Bev and Wayne Meyers have
announced the First Aid and CPR courses.
Make sure that you sign up in the lower hall
soon.

Jim MacNeill
Rear Commodore

From the Secretary

Spring is just around the corner and the
docks will be in the water in 8 weeks. It is
time to start gathering materials for projects
you will be starting on your boats. Launch
day will be here before you know it.

If you haven’t done so already, please return
the member information form sent out in
January. The member feedback has been
slow. We really would like to keep our
records up to date and need your help to do
So.

Communication is a key to success in any
organization. This is especially true at JYC.
We have a volunteer management team and
members scattered around the country side.
We want to insure our members are
informed of the activities at the club. Our
official communications vehicle is the
monthly Log. As you might expect, costs to
print and mail the Log keep rising. In an
effort to keep the costs under control and
minimize the impact on your dues, we will
start sending the log out via E mail. Printed
copies will be still sent to those without an e
mail address or for members that request to
receive a printed copy. Please contact the
office and make sure we have your current
E-Mail address. Another benefit in providing
an E-Mail address is that you will be able to
receive timely informational updates on
social activities at the club via the “E-Mail
Blast” system. We ask for your support in
adopting this improved and more cost
effective communications initiative.

Our newest members, Bill Baert and Peter
Michaud, were voted in at the February
meeting. Welcome Aboard!

In February, the Executive Board voted to
change the following Rule:

Article VII

Finance and Accounting Rules

Item 4 Work Assessment

Old wording:

c) New members of the Club will be
assessed either the total work assessment
hours or 10% per month for that portion of
the fiscal year in which they join.



Secretary, cont’d

NEW Wording:

c) New members of the Club will be
assessed either the total work hours or
hours pro-rated per month for that portion of
the Work Assessment Year (June 1-May 31)
in which they join as follows: (02/10/2009)

Month # Hours
JUNE 20
JULY 18.5
AUGUST 17

SEPTEMBER | 15.5
OCTOBER 14
NOVEMBER | 12.5
DECEMBER | 11
JANUARY 9.5
FEBRUARY |8

MARCH 6.5
APRIL 5
MAY 0

(The above change is now included in the
By-laws on the JYC Web page.)

See you at the club, and two proposed
bylaw changes follow.

George Martel
Secretary

Proposed By-Law change to ARTICLE |
“Membership” (Art. I, Para. 2, last sentence)
which is to be changed:

From: | The candidate may be voted into
the Club at any meeting of the
Club, and shall be considered a

member provided that upon
proceeding to ballot not more than
five votes shall be cast against
election to membership.

To: | The candidate may be voted into
the Club at any meeting of the Club,
and shall be considered a member
provided that upon proceeding to
ballot not more than 25 votes shall
be cast against election to
membership.

Summary Statement: The proposer offered
a revision to the Bylaws that would increase
the number of ballot votes necessary at a
meeting to deny an applicant election to
membership.

The Committee noted the following Pro’s &
Con’s:

PRO Comments

¢ As the membership grows, the
proportionate number of required
negative ballot votes should
likewise increase

e There is an application process
that should avoid the
embarrassment of someone being
denied membership by only 6
anonymous votes at a meeting

¢ The current status allows great
control by only 6 members

e The current 6-person vote has
caused embarrassment for some
people




CON Comments

¢ The existing Bylaw has worked
very effectively in excluding some
who it would be very difficult and
more embarrassing to remove
from membership later

e Often a few people know of
circumstances that they would not
want to communicate to a group &
generally do not want to vote
against (anonymously) at a public
meeting

¢ When meeting quorums are
sometimes 20 members, it may
never be possible to deny anyone
membership (some clubs require
just one negative vote)

Proposed By Law change as follows:
Amend the existing Bylaw: “Membership”,
ARTICLE I.1, subsections b & ¢ by deleting
those subsections in their entirety and
replace with the proposed language:

Current language

b) There will be a maximum of 295 regular
members, including 5 Flag officers who are
exempt from paying dues and assessments.
There will be an initiation fee equal to the
prior years dues and assessments.

c) Whenever the number of Regular
members falls below 295, the Membership
Committee may approve candidates, in
sequence within the waiting list, in order to
match appropriate size vessels with
available moorings (2/15/05)

Proposed Change

b) The number of regular members may
exceed 295 only when moorings become
available that do not meet the needs of
existing members. Otherwise, there will be a
maximum of 295 Regular members,
including 5 flag officers who are exempt
from paying dues and assessments. There
will be an initiation fee equal to the prior
year’'s dues and assessments.

c) The Membership Committee will process
applications for membership in sequence
within the waiting list. When moorings
become available that do not meet the
needs of existing members, priority will be
given, in sequence within the serialized
waiting list, to applicants who have an
appropriate size vessel for the available
moorings.

PRO Comments

The changes are to keep the number of
boating members in the club from being
reduced and to avoid the many problems of
unoccupied moorings. The current
membership process should result in the
club being at full membership most of the
time. When at full membership, if a club
member gives up a mooring without leaving
the club (as is usually the case for a Life
member and sometimes the case for other
members), a new member cannot be
brought into the club to fill the mooring as
the number of regular members remains at
295. The proposed change to paragraph (b)
below allows membership to temporarily rise
above 295 solely for the purpose of filling an
available mooring. Since the number of
moorings in the harbor is at capacity, this




Secretary, cont’d

change will keep the number of club
members owning boats constant at today’s
number of about 300 and will put no added
burden on the club’'s yard and launch
facilities. The proposed change to paragraph
(c) below is to make it consistent with the
revised paragraph (b) and to clarify that
when a mooring is available, priority is given
to the first applicant on the wait list who has
a boat that is appropriate for that mooring.

CON Comments

It was long ago determined that our facilities
of Parking, Building and Mooring area could
only handle a few more than 300 members
at the lowest possible cost. However, our
club continues to increase Membership via
Life Members (currently over 140) and
accepting members without boats to
maintain the Regular Membership level.
Club members will not have equal access
without sufficient facilities for all members.
Special fees are established for specific
groups of members, while providing
restrictions for the majority of our members.
Any suggestion of increasing membership
levels while freezing the current mooring
configuration should be avoided.

From the Membership Committee

One candidate will be presented to the
membership at the March 2009 general
membership meeting to be elected as
regular Jubilee member. This candidate has
met the requirements as stated in the
Jubilee Yacht Club rules and bylaws.

Candidate Sponsors boat
Cynthia Schwartz* No
Frank Clark

Scott R. Clark

Elizabeth Morris
Cynthia Schwartz is the daughter of
member Frank Clark

*

Any Jubilee Yacht Club member having
comments or concerns regarding this
candidate should bring those concerns to
the attention of any member of the
Membership Committee as soon as
possible.

Gerald Levinson, chair 781-665-4841
aflgbl@verizon.net

Cheryl Harvey 978-927-4728
harv4139@comcast.net

Don Neuman 978-922-1248
neuman26@comecast.net




Participant Name:
Mailing Address:

Application for JYC Dry Boating Pilot Program

Telephone-Home: Office:
Email Address: Cell:
Vessel Name: Vessel Type & Length:

NGO

10.
11.

12.

13.

14.

15.

16.

Participants in this program agree to abide by the Dry Boating Pilot program Policies listed on the reverse side of this
application.

Participants in the Program will be selected based on seniority after submitting this application. Cut-off date for
applying to this program is April 15, 2009. A deposit of $50 must accompany this application. A waiting list will be
maintained with selection for participation based on the same criteria.

Spaces are to be used only for parking boats on trailers and the related empty trailer. Multiple boats in a single
space are not allowed.

Boats assigned to Spaces must be actively used (launched or hauled) on a regular basis or a minimum of 10 times
during the season. Program participants are required to sign the hoist log every time they launch their boat in order
to measure compliance with the usage requirement.

Program participants must abide by the club’s dock tie up policy.

Trailers must be returned to assigned spaces or removed from the premises after launching.

Space assignments are non-transferable. Program participants may not permit others to use their assigned Spaces.
The Club reserves the right through the Executive Committee to relocate or reassign Spaces for maintenance
purposes or as the needs of the Club and membership dictate.

Participants who no longer need their assigned spaces are asked to so notify the Executive Committee as soon as
possible so that the space may be reassigned. When a space becomes available, it shall be assigned to the first
boat on the waiting list that will fit in the available space.

Trailers must be maintained in working order.

Program participants with boats over 17° must carry insurance on their boat consistent with the Rules and By-Laws of
JYC.

Violation of any Program policy will result in a "Standard Violation Notice" signed by the Executive Committee. The
Standard Violation Notice will inform the member of the policy that has been violated, and, if applicable, will give the
member two (2) weeks from the date of the Notice to correct the violation. If the violation is not timely corrected, the
Space will be revoked. There shall be no reimbursement of fees paid for Spaces that are revoked.

Program fees for boats up to 16’ are $350 (minimum). Boats over 16’ will pay the minimum charge plus $25 per foot
of length above 16 Ft. Fees are payable in advance of the Program season and non-refundable.

The Program’s Season will be Memorial Day weekend through September 30 “dawn to dusk” unless modified by the
Executive Committee.

By submitting this agreement, the Participant acknowledges and accepts the risks and responsibilities associated
with storage on Club property as provided in the Jubilee Yacht Club Handbook By-Laws and Rules, Article V,
Facilities rules.

Participants in JYC Day Boating release and agree to hold harmless JYC, its’ Officers, Directors, employees and
agents from all claims or suits related to personal injury and or the loss or damage of vessels or property stored at
the Club, including but not limited to damage caused by fire, wind, rain, storms, theft, flood, ice, snow, or other
Participants, or any other causes.

I have read and agree to the terms and conditions of this agreement as stated above.

Signature: Date:




10.

11.
12.

13.

14.

JYC Dry Boating Pilot Program Policies & Procedures

The Dry Boating Pilot Program (“Program”) is only open to JYC members.

Members wishing to participate in the pilot program will submit an application. Selection will be on a seniority
basis (similar to Winter storage). The JYC Executive Committee will announce when the application will be
made available (March 09) and the applications will be due on April 15.

Spaces are to be used only for parking boats on trailers and the related empty trailer. Multiple boats in a single
space are not allowed.

Boats assigned to spaces must be actively used on a regular basis or a minimum of 10 times during the
season. Program participants are required to sign the hoist log every time they launch their boat in order to
measure compliance with the usage requirement.

Program participants must abide by the club’s dock tie up policy.
Trailers must be returned to assigned space or removed from the premises after launching.

Space assignments are non-transferable. Program participants may not permit others to use their assigned
space.

The Club reserves the right through the Executive Committee to relocate or reassign Spaces for maintenance
purposes or as the needs of the Club and membership dictate.

If the JYC Yard is in operation, Dry Boating participants must obtain permission of the Yard Manager before
operating the hoist.

Participants who no longer need their assigned space are asked to notify the Executive Committee as soon as
possible so that the space may be reassigned. When a space becomes available, it shall be assigned to the
first boat on the waiting list that will fit in the available space.

Trailers must be maintained in working order.

Program participants with boats over 17° must carry insurance on their boat consistent with the Rules and By-
Laws of JYC.

Violation of any Program policy will result in a "Standard Violation Notice" signed by the Executive Committee.
The Standard Violation Notice will inform the member of the policy that has been violated, and, if applicable, will
give the member two (2) weeks from the date of the Notice to correct the violation. If the violation is not timely
corrected, the Space will be revoked. There shall be no reimbursement of fees paid for Spaces that are
revoked.

The Dry boating Pilot Program’s Season will be Memorial Day weekend through September 30 “dawn to dusk”
unless modified by the Executive Committee.

March, 2009



Long Range Planning

After review and voting by the Executive
board the following projects have been
selected to be researched for presentation
at the June 2009 meeting. LRP Members
who will be working on these projects have
been listed. Please feel free to contact any
LRP member to give input or information on
the selected projects.

Solar Panels on Roof/ Wind Power/ making
JYC more environmentally friendly - Jim
Bowen / Tom Doane

Kitchen updating/ remodeling - Linda
Mallette

New yard fork truck/crane - Jim Bowen /
Tom Doane

Leaks in Building - Don Stone

Offsite Trailer/boat storage - Matin Lian / Jeff
Earl

North Lot optimization - Martin Lian / Jeff
Earl

Traffic Pattern (water side of club) - Linda
Mallette

Jeff Earl
Long Range Planning Committee

Boat U.S. 2009

The Boat U.S. Cooperating Group Program
has proven so popular with members that
club officers are renewing our “partnership”
for another year. Because of this special
arrangement, you get 50% off when you join
the nation’'s largest Association of
recreational boat owners. You pay one-half
of the regular Boat U.S. dues of $25.00-only
$12.50 a year.

If you're already a Boat U.S. member, you
can now renew your membership at the low
$12.50 rate.

For more information or to renew, log onto:
BoatUS.com or contact the JYC office for a
Boat U.S. membership application. If you
are renewing your membership, be sure to
mention our Co-op Group #GA81456Y to
get the special $12.50 rate.

West Marine

JYC has arranged for another JYC day at
West Marine. This year the event will be on
Saturday March 21 (1000 — 1700 Hrs) at the
West Marine store located at 139 Endicott
St. Danvers MA 01923 (978-777-5940). We
had a good turn out last year and our
members found some great values
Additional details will be sent out in the
March Log. Please mark your calendar for
this event.



Spring Safety Programs

Once again this year a number of American
Red Cross Safety Programs will be offered
to Club Members, their families and friends.
The first two Classes to be offered will be
CPR & AED REVIEW on April 23" and
April 27™. To attend either of these Classes,
Members must hold a current CPR Card and
have reviewed the ARC textbook.

A FULL CPR & AED Course will be held on
the evenings of May 5 and May 12" as
well as a FULL FIRST AID Course on May
18" and May 26™. You must attend both
Sessions of each Course to be certified.
There are no prerequisites for either Course.

CPR needs to be renewed yearly and First
Aid every three years. All Sessions will be
held in the Main Hall at the Club and will
begin promptly at 18:30. Sign out a textbook
at the Club Office. The instructors will once
again be Beverly and Wayne Myers.

ON THE WATER/IN THE WATER
TRAINING will take place on a date to be
announced in June. This year in addition to
the traditional water and boat rescues we
will be including a session on Life Sling use.
CHECK OUT for all Launch Operators will
also take place in June.

Wayne Myers
Safety Committee

From the Webmaster

The website has been collecting photos to
put on the JYC homepage, and is looking for
more. If you have a favorite photo of your
boat, or a photo showing some aspect of
club activity, pass it along. Holiday themes
are particularly nice around the holidays,
and make great home page images. Photos
must be your own, and not taken from other
sources. If you have a nice boating or club
shot, pass it along!

Cheers,
John Ring
JYC Webmaster
Ringj@comcast.net



From the Social Committee
Happy March everyone!

It looks like we will make it through another
winter. To keep us busy looking forward to
spring, your Social Committee has three
events planned.

On Saturday, March 14, there is a St.
Patty’s Dinner. For $8 per person there will
be sandwiches, soup, and dessert. Tickets
are available in the Lounge. A special raffle
will also be happening.

The March Martini Night will be on
Thursday, March 19, from 7-9 PM. Still a
very popular evening we hope to see some
more people come out to enjoy some piano
music and wild cocktail concoctions! Who
knows what creative martinis we will come
up with this time?

On Saturday, March 28, we will be
welcoming our new friends at the Annual
New Members Reception from 4-6 PM in
the Lounge and Main Hall. Please join us in
celebrating and welcoming new folks into
the Club. There will be some light fare for
you to enjoy.

Just a reminder that on Friday, April 17,
The Hawthorne Hotel will play host to our
Opening Banquet. Watch for your invitation
in the mail!

Enjoy!

Betsy Desmond

MaryAlice Donnelly
Co-Chairs Social Committee

From the Member’s Lounge

We've had a great crowd for Martini Nights.
And the Valentine’s Day Celebration was a
huge success. George Berry will be playing
one more time on the keys during March for
us before retiring for the summer. Look for
details at the Club for the date or look at the
Clubs Social Calendar.

We have added Killian’s Irish Red in March
in honor of St. Pat.

Remember that we are now open on Fridays
at 11am. Join Henry and “his people” for a
great afternoon!

Please don’t forget to bus your tables and
return all glasses and bottles to the bar.

March Madness is coming! Look for details
at the Lounge soon.

Nancy Patterson
Bar Manager



From the Fleet Captain
Hello all:

Not too much to talk about this month. |
have one good personal note; Karen, my
wife, is making fantastic progress after her
total knee revision and she looks forward to
seeing you all at our upcoming Fleet
Planning meeting.

The planning meeting will be held Sunday
Mar. 29 at 1300 in the JYC Main Hall. This
will be a Pizza and Salad lunch meeting. We
will begin planning the upcoming cruise
season by looking at some new and old
venues. Please come and join us with your
new ideas and suggestions

We are looking for volunteers for two

upcoming events:

1. The Volvo Ocean Race sometime
between 4/12 and 5/16; Fan Pier Boston

2. Sail Boston Tall Ship Visit July 8-13

See the JYC Web Site or contact Alex for

more detail

Alex Arcisz
Fleet Captain

Sandy Point Sailing Association

The Sandy Point Sailing Association will
hold its annual open meeting on March 10,
2009, at 7 PM. Members of the Jubilee
Yacht Club are invited to attend.

The 2009 Summer schedule is available
below. There will be four sessions offered
as follows:

Session 1: June 29 to July 10 (short)

e Session 2: July 13 to July 24

e Session 3: July 27 to August 7

e Session 4: August 10 to August 21

There are 4 levels of classes as well as an

Adult Sailing level. Please note that we are

offering an additional Advanced Beginner

session during the second and third

sessions.

e Beginner 8:00 - 11:00

e Advanced Beginner (1) 11:30 - 2:30

o Advanced Beginner (2) 3:00 - 6:00
(Sessions Il and Il only)

¢ Intermediate 10:00 —1:00
e Racing 1:30 — 5:00
o Adult Sailing 6:00 — 8:30

You may find the following guidelines helpful

when determining which class is appropriate

for your young sailor:

e Level 1 (Beginner) - Sails with an
instructor, first exposure to sailing

e Level 2 (Advanced Beginner) -
Collaborative sailing, understands the
basics, able to sail with others in a boat.

o Level 3 (Intermediate) Ability to solo sail
in mixed weather conditions, can rig/de-



rig the boats alone.
independent sailing skills.

o Level 4 (Racing) Demonstrates the desire
to race and be recommended by the
Instructors to participate. Ideally, the
students will participate for the entire
season and the program will focus on
team racing skills.

Requires

Additional information including contact
names and telephone numbers are available
on the Jubilee Yacht Club web site by
clicking on the Junior Sailing tab.

Linda Bruenjes
Sandy Point Sailing

From the Regatta Committee

What a nasty winter. The kind that molds
tough Yankees and | don't mean the Bronx
bombers. But the sun is ever higher in the
sky, and we all know it is only weeks until
the sound of sanders and smell of bottom
paint & varnish fills the air.

Rules Course:

In February, JYC hosted the North Sail
University course on racing rules. Every 3
years the rules are tweaked and it is
important  that everyone knows the
changes. If you were not able to attend,
please get a copy of the new US Sailing
rules and study them. There are also some
excellent books already on the market
explaining the differences. When racing
houses at 6 knots with no brakes, all crews
need to know the rules in order to sail
safely.

If you are not already a member, you may
wish to join US Sailing. Besides helping fund
our Olympic sailing teams, you will qualify
for discounts at all weekend regattas, and
right now they will toss in the new racing
rules book for free. Such a deal.

Upcoming season:

This time of year is when the JYC Regatta
Committee regroups and plans for all it's
racing be it Thursday night, Parent/Child
race, or our 2 weekend regattas. If you are
interested in racing or helping out, please
contact any member of the RC.



Regatta, cont’d

Speaking of which, if you have never spent
time on the RC boat, | would suggest you or
a crewmember request permission to come
aboard during one of our Thursday evening
races. There are many things that go into
running a good race. If you learn to think
like one of our trained members, it can help
you plan strategy and tactics before the start
of a regatta.

"Walk a mile in my shoes" will expand your
thinking. Giving up one night (or a
crewmember for an evening) is a great way
to gain an edge on your competitors.

And if you have fun working on RC, let us
know. We keep a list of people who express
interest. As some members leave the RC,
we always like to have a list of candidates
who would like to help make our racing
program better.

Let's go Racing:

Sign up night will be coming soon. If you are
thinking about racing, but never have. Give
us a call and we can answer your questions,
help link you up with crew, or put you on
someone else's boat to learn the ropes.
Over the vyears we have seen the
participation across the country trend
downward and find it has little to do with
economy, and everything to do with getting
sailors out on the water where the racing
bug can bite them. Thursday nights are a
great way to get into sailboat racing. The
boats are group by performance, the winds
are usually light in the evening, and we can
help get you and your crew up to speed.

Sure your 401K is down further than a
mainsail on its 3rd reef, but what good is
worrying about it? Come on out and play
with us on beautiful summer nights and then
have a piece of pizza and a beer at the club
waiting for the awards ceremony. A lot
cheaper than 2 hours with a psychiatrist,
and best of all, you will feel good about
yourself immediately.

We all were new to racing at one point in our
lives. We understand. And we can help you.
Come on, give it try. Later in life it will save
you from lamenting with those 9 evil words:

- | would have

- | could have

- I might have

As they say "Come on out, the water is fine!"
Responsibility:

With the upcoming season, | want to take a
moment from my bully pulpit to talk about a
pet peeve of mine. It has been 19 years
since our last major hurricane in New
England (I know many of you remember
Bob). We sometimes grow complacent on
how nasty the ocean can get when it has not
been around to remind us of its power. With
a major hurricane hitting every 10 years, we
are way overdue for one. The reason | bring
this up regards ground tackle and mooring
lines. As a boat owner, you have an
obligation to ensure your boat does not
damage another boat. As a member of a
yacht club, this responsibility should be
taken even more seriously as the rest of us
assume you know what you are doing.



As part of your spring prep work, take a long
hard look at your mooring gear or let your
mooring maintainer do it for you. Don't
chisel out if something needs replacing.
And most importantly, look at your
pennants. If they are over 5 years old and
getting worn or stiff, toss them and get new
ones. In a blow, it will take little time for
them to part turning your vessel into a
battering ram. Nobody wants to be called a
chiseler or idiot because their boat trashed
other vessels, never mind the liability if you
exceed your coverage. Please check your
gear and pennants before the season, and
replace them if need be. | will get off my
soap box now.

Racing tips for non racers:

Whether power boater or sailor, everyone
likes a nice bottom. At spring launch there
are a couple tricks to make it easy to do.
You can add 5% thinner to make a smoother
paint and it will roll on a whole lot easier.
You can also give the dried paint a bit of a
fairing before launching. You don't have to
go crazy like the racers. Get a sheet of 220
or 320 wet/dry sandpaper, dampen the hull
with a hose, and give it a couple light swipes
to knock off the orange peel. Attaching the
wet/dry paper to a drywall sanding pad on
a broom stick makes this a 10 minute job
and you do not get dirty provided you start at
the center and work your way out.

Another trick is to use the shortest nap roller
you can find for rolling the paint. A 1/4" nap
almost never needs to be tipped with a
brush for a smooth finish. An even better
method is to use a 4" pink mini foam rollers

Home Depot has. They roll about 1/3rd the
amount of paint, but are so light and do not
drag, that you actually finish faster because
you do not tire. A bonus is it gets into all the
tight areas and is a charm to maneuver near
your boot stripe.

Well worth a bit of time invested to get better
speed, mileage and people remarking "Look
at the bottom on that one".

John Kalinowski
Regatta Committee



