January 2009

Calendar

Jan 15 1900 Hrs
Jan 18 1300 Hrs

Ladies movie night
Cruise Planning

Meeting
Jan 20 1930 Hrs Monthly Meeting
Jan 22 1900 Hrs Martini Night
Jan 24 1015 Hrs Safety Class
Jan 30 1800 Hrs Regatta Awards
Night
Jan 31 1015 Hrs Safety Class
Feb 17 1930 Hrs Monthly Meeting
Apr 17 Opening Banquet
Apr 25 Float Launching

The Jubilee Yacht Club is at 978-922-9611,
and the lounge is at 978-927-9829. The
email address is jubileeyc@verizon.net.
The web page is at jubileeyc.net.

The Log

Issue #2009-01

From the Commodore
Happy New Year!

Brrrrrrrrr its cold, snow is on the ground, ice
everywhere, boats are covered, Patriots are
out of it,....yuk! I know it won't be long
before we will be able to get under the boats
and start grinding off the bottom paint, but |
really can't wait. With the new budget come
new projects, nothing big, just a sign of the
future coming at us. The economy may be
bleak, but things are in great shape at the
Jubilee Yacht Club. With our ongoing
efforts to go green, soon the Captain's Log
will be primarily sent via email and it will also
still be on the website. For those of you that
wish to still getthe log by snail mail, you
will only have to request it. This will save us
several thousand dollars a year, and also
several trees. It seems that the latest edition
of Robert's Rules finally gives email its due.

Its sad to note that Nick Scandone,
Maureen McKinnon Tucker's Gold Medal
winning crew mate from the recent
Paralympics in China has passed away due
to complications from ALDS. He fought an
unbelievable battle over the last few years,
and will be admired forever for his
accomplishments in his life. In 2005 he won
Rolex Yachtsman of the Year in the US, and
was a runner-up this year. Recently, Nick



Commodore, cont’d
and Maureen were named United States
Sailing's Team of the Year in the US.

Chuck Twombly
Commodore

From the Vice Commodore

Fellow Members,

Welcome to 2009 — | hope the year is a
good one for all of you with fair winds and
calm seas for all JYC members, families and
friends.

Finance

The Annual Budget meeting was held on
Tuesday, December 16 and, as always, it
was lively and productive. Jeff Conley gave
a presentation of the Capital Budget. Then
PC Peter Dragonas presented the 2009
budget. After considerable discussion, all
the line items as proposed by the Executive
and Finance Committees were approved —
with some changes in dollar amounts. A
motion was made, seconded, discussed,
and approved to increase the line item for
Universal Access from $5,500 to $20,000.
Personally, | am pleased by this outcome.
Other items approved were new chairs and
tables for the main hall, new glass and
window repairs, and a new awning for the
porch.

I want to thank the members of the
Executive and Finance Committees for their
thorough work in preparing the budget. It
takes a lot of behind the scenes work to
bring this to fruition. | also want to thank the

members who came to the meeting and
participated in the process.

Building

As | mentioned above there will be some
building maintenance and improvements this
year. We will rehab or replace some of the
deck chairs, put up a new awning and
replace glass that has lost its insulating
qualities. As you should know, we replaced
the beer cooling system so that now we
have colder beer.

Universal Access

| have formed a committee to come up with
an implementation plan. In January, | will be
adding some new members to the
committee. We believe that the time has
come to move forward with this effort. With
the increased funding for FY 2009, we are
certain that we can make some good
progress this year. As | said at the Budget
Meeting, we will not spend any money until
we have a plan to present to the
membership and ask for your approval. Our
goal is to make a presentation by the April
2009 member meeting.

Member Input

Listed below are the Finance and Building
Committees. Please approach me or any of
these committee members with your
questions and ideas. Also, if anyone would
like to work off some assessment hours,
please contact Bob Connery.

Finance Committee: Peter Dragonas
Jeffrey Conley
Allison Whittredge
Joseph Collins



House Committee: Robert Connery
Charles Twombly IV

Robert Nelson
Again, | wish you all a Happy New Year.

Donald Stone
Vice Commodore

Harbor Information

At the December Notified 2009 Budget
Meeting | presented a table with a graphic
showing the water depths off our docks for
this year, 10 years ago and 5 years ago.
There was much interest in this information
and several members asked for copies so
we are producing it here. Please note that
the measurements were taken with a lead
line and measured in the center of each
dock approximately 30 inches out from the
edge. Units are in feet.
1-Jun-  25-Apr-  30-Oct-
Float # 99 04 08

MLW MLW MLW
1 (East) 12.75 12.50 12.00

2 11.00 10.50 10.00
3 7.50 7.50 7.00
4 5.58 5.50 4.50
5

launch 1 517 5.50 5.00

6 (ramp /

launch 2) 6.17 5.50 4.00

7 5.08 6.00 5.00

8 7.25 7.50 6.50

9 7.75 9.00 8.50
10
(West) 8.00 10.00 10.00
Gas
Dock 7.00 7.50 7.50

Water Depth at Mean Low Water

14.00

12.00

10.00 A

8.00 @ Water Depth at Mean
6.00 - Low Water

4.00 1

2.00

0.00

The purpose of this sounding was to gauge
the level of silting in the same area
consistently measured over time. This data
shows that it appears to be very little silting
in over the years and the shallow spots
appear directly under our launch locations.
The ocean floor at our docks slopes out
toward the center of the channel, away from
the club, rather quickly, so 4 feet out from
the docks, for example, the water depth will
be greater than what is represented in this
depth table. In any case, it is always wise to
be cautious when approaching the docks.
This data is presented for informational
purposes only and in no way represents any
statement of water depth for navigational
purposes and should not be relied upon.

Peter Dragonas



From the Rear Commodore

The winter has set in, the launches are
wrapped up, and the snow is being plowed.
We are planning for the spring and looking
forward to April 25, 2009, when the floats
will hit the water again. Hope you had a
happy holiday season and that you have a
warm and healthy winter.

Jim MacNeill
Rear Commodore

From the Secretary

Many thanks to the members that
participated in the December budget
meeting. Many diverse opinions have to
come together for the good of the club. Our
Vice Commodore and the Finance
committee work very hard to insure we have
a solid financial base to keep our club viable
and strong.

Please fill in and return the member
information form enclosed with the January
dues bill. This will help us keep our records
accurate and up to date.

Don’t forget the next monthly meeting (Tues.
Jan. 20). Your participation in these
meetings ensures a strong club.

Judi and | wish you a Happy, Healthy and
Prosperous New Year.

George Martel
Secretary

From the Membership Committee

Two candidates will be presented to the
membership at the January 2009 general
membership meeting to be elected as
regular Jubilee members. Each candidate
has met the requirements as stated in the
Jubilee Yacht Club rules and bylaws.

Candidate Sponsors boat
Gary Cohen John Lund no
Steve Hollis
Timothy Birner

Ellen Majdloch Sandra Rothstein

Leonard Larosa

Rusty Farina
Ellen Majdloch is the daughter of Sandra
and the late Frank Rothstein

Any Jubilee Yacht Club member having
comments or concerns regarding these
candidates should bring those concerns to
the attention of any member of the
Membership Committee as soon as
possible.

Gerald Levinson, chair 781-665-4841
aflgbl@verizon.net

Cheryl Harvey 978-927-4728
harv4139@comcast.net

Don Neuman 978-922-1248
neuman26@comecast.net

Safety Class

On January 24 and January 31 | will present
two 5 hour sessions for the OSHA 10 hour
Safety course. This course encompasses
the basics in safety for people in all walks of



life and is highly regarded as a credential in
industry nationwide. If you attend all 10
hours of the classes you will obtain the Dept.
of Labor-OSHA 10 hour Safety Card. See
below for content of the course.

NOTE - you must be present for the entire
10 topics and 10 hours to obtain this
credential.

| am an approved OSHA 10 & 30 hour
Outreach Instructor via the Dept, of Labor &
OSHA guidelines. | am volunteering my time
and energy to the club for the good of the
club and this will benefit any attendee. There
will be no charge to you. | encourage any
member who owns a boat, works on their
boat, works in any industry and uses or will
the club hoist, travel lift or any other
equipment at the club attend this seminar.
When complete we will notify the club
insurer of who took the class and provide a
card to each attendee that completed 10
hours. This is an asset to the club overall in
many ways and will increase your
awareness to basic safety requirements

We will do one 5 hour session on the 24th of
January and one 5 hour session on the 31st.
Please be there at 10:15 am so we can start
promptly at 10:30 am each day. If you miss
a class or part of one class you can not
obtain the OSHA 10 hour card and must
work out something if interested in
completion. You can attend one or any
number of classes without getting the card
too if you want.

The 10 hour OSHA card is a credential in
safety which verifies you have been made

aware of basic safety principles and
concepts that concern safety areas of work
and all industries.

We will have short breaks during each
session and be done by 3:30 pm each
Saturday. There are four mandatory topics
for this program and some that will focus on
what we encounter in our yacht club. An
attendance sheet will go around which |
must file in order for the participants to earn
the OSHA 10 hour card. There is a sign up
sheet at the club so we can get a rough idea
of how many will attend.

We will choose some of the following topics
for the course:

Introduction to OSHA

Blood borne pathogens

Means of egress/fire protection
Electrical safety (NFPA 70E) & LOTO
(Lock Out and Tag Out)

Flammables and Chemical Storage
Hazardous Communication

Machine Guarding - Power tools
Personal Protective Equipment (PPE)
Walking and Working Surfaces\

Fork Truck Safety

Fall protection

Haz-Com

Cranes, derricks and Hoists

Welding Safety

We are planning to use the JYC main hall,
depending upon participation levels. This
course is only open to JYC members and
their families.

Rich Afrikian, Past Commodore



From the Webmaster

With the New Year upon us, it's time to plan
for a whole new year of JYC happenings.
Take some time to share your plans with
other JYC members by adding your events
to the JYC message board calendar. The
calendar is a significant part of the message
board, and events can be added to the
calendar by any JYC member that has a
user account on the message board. Feel
free to add formal group events, or informal
social happenings in and around the club.
Know of a boating related event not at JYC
that members may be interested in? Boat
shows, racing seminars, boating safety
courses? Feel free to post it to the calendar
and help spread the word.

The message board calendar serves as a
central point where members from across all
committees and groups can post events for
all JYC members to see. All you need is
Internet access and a message board user
account. If you need help getting started,
just send me an email at ringj@comcast.net
and I'll be glad to help out.

John Ring
JYC Webmaster
Ringj@comcast.net

From the Social Committee
Happy New Year Folks!

Wow...what a holiday season at the Jubilee!
Our traditional Children’s Holiday Bash was
enjoyed by over 60 little ones along with
their parents, grandparents, and families.
Mr. and Mrs. Claus accompanied by their
elves arrived on the Jennifer-Anne escorted
by the Harbormaster to the delight of all. The
return of the popular Martini Night with
Holiday Hooch brought a huge crowd out to
the Lounge. The evening was enhanced
with music by our own George Berry on his
keyboard. The sounds, sights, and tastes of
the season were a great offering at JYC.
New Year’'s Day Pot Luck Brunch saw many
people trickling in loaded down with
wonderful fare to share and stories to tell
about their fun on the previous night's
parties. Thank-you to all who contributed!

Now for the planned events for January:
Ongoing through the month are the Football
Playoffs. Even though our hometown Pats
are golfing now, come on down to the
lounge to enjoy some tidbits and activities
while cheering for some “other team”. All
games are on Sundays. There is a first ever
“Ladies Movie Night” planned for
Thursday, January 15 at 7 p.m. Girls,
come on down in comfy clothes to sip
cosmos while watching a “Chick-Flick” You
can e-mail me for some movie suggestions.
(artsy2 @ mac.com) Rounding out January
is our next Martini Night on Thursday the
22nd at 7 p.m. Music by George on the
keyboard is returning by popular demand. If
you missed the December one, don’t miss



this one! It was standing room only!
Now that we have our new 2009 calendars,
turn to Aprii and mark the Opening
Banquet. This year it will be on Friday the
17th at Salem’s Hawthorn Hotel. More news
on that later! Enjoy...

Betsy Desmond

Maryalice Donnelly
Co-Chairs Social Committee

From the Member’s Lounge

Lounge hours for the Winter Months are as
follows:

Sunday 11 am to 8 pm
Monday — Wednesday 4 pm to 8 pm
Thursday 4 pmto 10 pm

Friday — Saturday 11 am to 10 pm

What a great gathering we had on New
Year’s Day for our Football Brunch. Thanks
to all that participated. In case you didn’t
see the New Year's Resolutions for the
Lounge in last month’s Log, here they are
again: please remember to sign in all
guests, bus your own tables and please,
please, if you use the kitchen (utensils,
plates, serving dishes, etc.), clean up, wash
and put away anything that you use.
Thanks in advance for your cooperation!!

We look forward to keeping the Lounge full
during the off season so we've decided to
have Martini Nights for the next couple of
months. We had a full house in December
with a special menu of Merry Martinis and
Holiday Hooch. Join us Thursday, January

22nd from 7:00 p.m. to 9:00 p.m. for an
evening full of new Martini Specials and
entertainment provided again by George
Berry on the key board!!

We had a great turn out for the first set of
Playoff Games. Please join us for the
remaining Football Playoffs during the
month of January and bring a snack to
share. There’ll also be giveaways and more
leading up to Superbowl Sunday,
February 1st. Check the Social Committee
Log entry for more details and other events
hosted in the Lounge.

Nancy Patterson
Bar Manager

From the Fleet Captain
Hello All,

| write this report after some of the worst and
best winter weather we’ve seen, especially
so early in the season. A few weeks ago, we
had an epic ice storm, from which thousands
were without electricity for weeks; and then
we had about two feet of snow in the next
storm. Now the sun is out, it's nearly 50
degrees and it's the end of December.

Weather not withstanding, Karen and | had a
wonderful Christmas with our family and
look forward to a Happy New Year. We wish
the same to all of you.

Our first Fleet Cruise Planning Meeting is on
Sunday, January 18. We'll start at 1300 with
salad and a variety of pizza; dessert



donations are welcome. Please email me
(arciszusps@aol.com) or call me at 978 887
9057 with your pizza choice and number
planning to attend.

We will discuss which cruises we’'d like to
take, set some tentative dates and make
notes on who will take the leadership roles
for each cruise. Plan to join us for lunch and
a lively conversation. We are looking
forward to a great cruising year!

I'd like to address the new communication
possibilities with VHF radio. After we
purchased a new radio last season, we got
our MMSI (Mobile Maritime Service Identity)
number and would encourage all of you,
whether active in the Fleet or not, to do the
same. This number allows you to use the
DSC (Digital Selective Calling) feature of
your new radio. The automated distress call
identifies your boat by name and description
as well as sending out your exact GPS
location. The other feature of having this
number is that it works pretty much like a
telephone number when you use it to hail
another craft. Only the craft you are calling
will hear the hail, though the conversation
after contact is established is an open
(heard by all on that channel)
communication. It would be a great way to
keep the Fleet in contact during a cruise.
With this in mind, we would like to compile a
database of the MMSI numbers for the
Fleet. If you already have a number, or if
you get one, please send it to me
(arciszusps@aol.com) or bring it to a Fleet
meeting. We will put together an excel sheet
and share it with the Fleet members. For

more information about MMSI and DSC, you
can use this link:
http://www.usps.org/php/mmsi/home.php

| look forward to our first Fleet Meeting and
hope you can make it.

Best,
Alex Arcisz
Fleet Captain

From the Regatta Committee

Ok, the new year starts, only 14 weeks till
splash, but who is counting?

The RC continues to meet the 2nd Thursday
of each month. Stop by and let us know
what you think of the program. We are
always open to suggestions.

Just a reminder that Jan 30th is the JYC
Awards ceremony. A fun evening to kick
back and re-tell war stories/blatant lies to all
your buddies over great food and cold
drinks. Be sure to arrive a bit early as
parking is a premium during the winter
months. Better yet, carpool with a couple of
your crew. As usual, we ask everyone to
bring a dish to share with others.

Because of the success of this party, table
space is always at a premium. We ask that
you do not take more than 1 table, and if you
have some openings, invite some of the late
arrivals to sit with at your table. You never
know, that could help you fill an open slot for
some race later this summer. The RC also
asks that you bus your table at the end of



the night. Make less work for us trying to get
the hall ship shape again.

Time is getting short for the racing seminar.
And this is one of those years where the
rules changed. Rather than travel far away
to learn of the changes, why not take a
course at Jubilee? As you know, North Sail
U and Jubilee Yacht Club announced that
the “Rules and Tactics” seminar will be held
2/21/2009.
http://www.northu.com/seminars.taf? course
=20&page_name=class_info&class uid=414
Call North U directly at 1-800-347-2457 to
register. Sure beats watching reruns of the
NFL playoffs sans our beloved Patriots.

The new sailing catalogs usually come out
at the end of the month. While these are lots
of fun to review, with them comes the new,
usually higher prices. If you were thinking of
buying a piece of gear, you really ought to
get the order in now before the new prices
hit.

Racing tips for non-racers:

If you're an old school cruiser still using a
normal spinnaker, tie a sail tie from one side
of your bow pulpit to the fixed portion of your
roller furler (I attach mine to the top of the
cover) and then onto the other side of the
pulpit. No need to worry about sheets or
guys getting jammed in there during a gybe.
In fact, this may save your bacon if you use
a cruising kite.

John Kalinowski
Regatta Committee



