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Calendar

Dec 13 1400 -1600 Hrs Children’s Holiday Party

Dec 15 1930 Hrs Annual Budget Meeting (notified)
Dec 17 1900 Hrs Martini Night

Dec 18 Raffle Drawing

Jan1 1200 Hrs Pot Luck Brunch

Jan 16 Club Saturday Supper

Jan 19 1930 Hrs Monthly Meeting

The Jubilee Yacht Club is at 978-922-9611, and the Lounge is at 978-927-9829.
The email address is jubileeyc@verizon.net. The web page is at jubileeyc.net.

Notified Meeting

The December 2009 Monthly Membership meeting is a Notified Meeting for the purpose of voting on the 2009 - 2010 JYC
operating budget.

From the Commodore
Hello Fellow Members, Families, and Friends:

A few weeks ago we had the Closing Ceremony and | was delighted to see so many members in attendance. Everyone
seemed to have an enjoyable time, the Social Committee did their usual great job and it was especially rewarding to have
the Kevin G. Leslie award presented to Mary Hoehn for her many contributions to the Jubilee Yacht Club.

As you know, we have had some issues in regards to new member voting that we need to get beyond. This month we
have nine candidates for membership. The Membership and Executive Committees have reviewed all of the names and
see no reason why they should not all be elected to membership. If anyone has any reason to believe that any of these
candidates should not be elected, please contact someone on the Membership Committee or the Executive Committee
and we will diligently pursue your concerns. Clearly, every member has the right to vote against a candidate because he
is aware of negative information about that person. On the other hand, it is not right or fair to vote against a candidate
simply because of your feelings about the members who sponsor the candidate. | hope that that is enough said about this
for now and the future.

It is hard to believe that this is my last Log article for the year. The Holiday season is upon us. | sincerely wish that you
and yours have a Merry Christmas and Happy Holidays, whichever you prefer.

Warm regards,
Donald E. Stone
Commodore



From the Vice Commodore

The budget preparation is just about completed. We’'ll have that to the Membership very soon. There is so much to be
done on the House that it's tough trying to evaluate which is the most important. We are planning on doing a lot, and yet
trying to stay within a reasonable budget. | think we will be pleased with the priorities assigned.

There will be an increase in prices at the bar as of January 1% Itis not a sweeping across the board increase, but there
were a few items which were very out-of-line with the costs. Beer and wine will not change. Standard house vodka, etc
will not change much, if at all. The mid-range liquors will go up just a little, twenty-five to fifty cents. The big hit will be to
the top-shelf liquors. McCallan’s, Grey Goose, Belvedere, will go up significantly.

Jim MacNeill
Vice Commodore

From the Rear Commodore

The floats and boats are all put away. There is still some shrinkwrapping to be done, but the Yard is ready for winter.
Please make sure you check your jackstands and halyards. The wind has wreaked havoc on some boat covers so check
to make sure they are secure. We are trying to call if we see some that have come loose.

The project list we mentioned last month is on the website and posted at the Club. There are quite a few projects that can
be done over the winter to work off some of your assessment hours.

Don’t forget to turn in your gas/diesel receipts for reimbursement. They must be received in the Office by December 31%.

Also, please remember to bring a toy or gift card down to add to our Beverly Bootstraps donation boxes in the Lounge.
We have done a wonderful job in years past, so let's make this our best year yet!

Happy Holidays to all!
Linda Mallette
Rear Commodore

From the Secretary
Hello All,

Please plan to attend the monthly meeting and participate in the budget process. All club members have a chance to vote
on the operating budget for the upcoming year. The Finance Committee has done their usual outstanding job of funding
capital project requests and operating budgets in a fiscally responsible manner. Your participation at this meeting is an
important step in completing the budget process. Come on down and join the lively discussions.

See you at the Club,
George Martel
Secretary



In Memory
Dear Jubilee Yacht Club Membership,

We write to extend our heartfelt thank you to all of you for your support and love over the past 14 months during the all-
too-quick and consuming iliness of Horst. First we thank you for always being there, the visits, the phone calls, the cards,
the ginger beer, Lachmayr specials, chocolates and sweets all his favorite things to boost his spirits. Then the dedication
and hard work to get Blue Finn ready, launched, and back on the race line. Horst so looked forward to and enjoyed those
three final races he had this past season. Horst loved to be involved in the planning, conversations and details of
preparing the boat. None of this could have happened without the fellowship of all of you, his friends and extended family
of the Jubilee. As you all may know, Horst’s friendships at the Jubilee spanned generations, over a lifetime memberships
that shared a common bond with him; love of sailing, racing, cruising, boating and family. He will be missed by so many
of us from the newer members learning to sail to the avid competitors on the course. We know Horst will be with us as we
continue in our pursuits and love of the ocean, racing, and camaraderie of the Jubilee.

Thank you all with love from,
The Lachmayr Family

Long Range Planning Committee

The Long Range Planning Committee is currently seeking input from all Jubilee Members for projects to be researched
and presented in 2010. This brainstorming phase for the Long Range Planning committee is critical in order to properly
research and bring new ideas to the membership in our June 2010 report.

We will be accepting all project ideas until the end of the year.
Please contact any of our members to let them know your idea so it can be included in our project master list.

Jeff Earl(Chair)
Martin Lian
Leanne Smith
Wayne Lambert
Dave Altman
Larry Yorgy (PC)

Safety Committee

In January or February | will be offering the OSHA 10 Hour lectures for general industry. The course will be for members,
families, employees and their guests at the club. We will do this in 2-5 hour sessions. Attendees will upon completion of
both 5 hour lectures earn the OSHA 10 hour Outreach training card per the Dept. of Labor & OSHA guidelines and
requirements. While not mandatory at this time in the workplace it is common and performed for and by many in retail,
commercial, maritime and industrial operations across the country and overseas. It is a notation/confirmation and
statement verifying basic safety training regarding areas in safety for electrical, LOTO, welding, confined space, hoist and
crane safety, walking and working safety, fire protection, chemical safety and a lot more depending upon the 10 separate
seminars and standards reviewed.

| expect it to take place in the last two weekends in January 2010. We will perform this in the JYC main hall. If you have
any questions call me. Thank you and happy holidays to all.

Rich A Afrikian, PC



From the Membership Committee

Eight candidates will be presented to the membership at the December 2009 general membership meeting to be elected
as regular Jubilee members. These candidates have met the requirements as stated in the Jubilee Yacht Club rules and

bylaws.

Candidate

Thomas Wanderer

Lincoln Williams

Dana Davidson

John Wardley

Peter Scouras

David Keenan

Dan Kelleher

Robert Elliott

Peter Brotchie

Sponsors

Weldon Nelson
Bruce Atwood
John Kalinowski

Rodman Forter
Chuck Twombly
Paul Earl

Paul Earl
Allison Whittredge
George Martel

Norman Reid
Patrick Pearce
Daniel Workman

Marc Levin
Douglas Heffer
Dana Hartnett

Vail O’Connor
Bethany Nottingham
William Guzowski

John Allen
Bethany Nottingham
William Hamor

Edmund Johnson
George Kingsley
Henry Przydzial

S. Goldberg
A. Bertuch
J. Denman, Jr.

Boat

Sail 28 — buying a Club mooring

Power 31- will buy a Club mooring

New to sailing and wants to learn

Power 29 - will buy a Club mooring

Planning to buy a power boat

Power 29 - will buy a Club mooring

Power 22 already owns a mooring

purchasing a 25-30 powerboat, will wait

for an available mooring

Power 26 - will buy Club mooring

Any Jubilee Yacht Club member having comments or concerns regarding these candidates should bring those concerns
to the attention of any member of the Membership Committee as soon as possible.

Gerald Levinson, chair 781-665-4841

Cheryl Harvey 978-927-4728
Don Neuman 978-922-1248

aflgbl@verizon.net

harv308@comcast.net

neuman26@comecast.net




From the Social Committee
Happy Holidays and a big Ho...Ho...Ho!

Your Club has seen lots of action since | last wrote. The return of our Martini Nite with George Berry helped all of those
who were there to sip Autumn flavored beverages and swap Thanksgiving prep stories...cranberry sauce- smooth or
chunky?? Right after that on Saturday, November 21 we dressed up the Club (and ourselves) for the Annual Closing
Reception. There were many tidbits and Tastebud’s of Beverly provided their world famous roll-ups and belly warming
soups. OK, so not many people chose my favorite, Cream of Mushroom, we’ll pick another variety to try next year!!
Commodore Stone introduced all of the Flag Officers, E-Board Members and Past Commodores. The Ship’s Store was
open with many specials and it looked to me that there were many holiday shoppers. The big event of the affair was the
presentation of the Kevin Leslie Award to a well deserving Ms. Mary Hoehn. Congrats to you Mary! Lastly in November
the Club was all a buzz while 20 people helped to “Deck the Halls” for the season on Sunday, November 29. Come on
down and enjoy the trees, ornaments and the lights!!! All of these events took place because an army of volunteers
worked to make things run smoothly. Many thanks to all of you. Your spirit and “sweat” are greatly appreciated by your
fellow members.

Planned for Sunday, December 13, from 2-4 pm is the Club’s Children’s Holiday Party. There will be treats, crafts,
games and of course the big guy in red will arrive by boat at 3 pm. If you plan to attend with your kids, please bring a
wrapped gift clearly labeled so Santa can hand it out. Also on that day we will be finalizing our collection for
Bootstraps. This has been a tremendous help to this organization from the JYC and we hope that this year will be even
better! So please bring an UNWRAPPED NEW ITEM to add to the collection boxes. Keep in mind kids of all ages, even
those teenagers!

Take a break from the craziness of the season on Thursday, December 17, starting at 7 pm, and treat yourself to
Martini Nite. There will be yummy Holiday Hooches to taste as well as some sing-a-long seasonal tunes from George
Berry on his lounge piano.

Oh dear, time to turn the calendar! Welcome 2010 at the Cub for our relaxed New Year’s Day Pot Luck Brunch (or Eat-
A-Thon). Dress casually and bring something to share for an afternoon of great food and of course football! We are trying
something NEW for Saturday, January 16. A Club Saturday Supper of some sort. A Pot-Luck, or a Chili Night, or
Italian Night. We are still kicking it around so if you have any ideas or would like to help with it, please let us know. Count
on another Martini Nite in January! So keep your eyes to your e-mails and postings at the Club for updates.

From your Social Committee, we wish you all a very wonderful holiday season.

Betsy Desmond & Maryalice Donnelly
Co-Chairs Social Committee



From the Member’s Lounge

Lounge hours for the Winter Months are as follows:
Monday through Wednesday  4:00 p.m. —8:00 p.m.

Thursday 4:00 p.m. —10:00 p.m.
Friday & Saturday 11:00 a.m. — 10:00 p.m.
Sunday 11:00 a.m. - 8:00 p.m.

Holiday hours are as follows: closed Christmas Eve and Christmas Day, closed New Year’s Eve, open New Year’s Day at
noon for our Football/Hockey Pot Luck Brunch. Please bring something to share. Henry is on that day and promises to
bring on special drinks. Remember, besides College Football we have the Bruins vs. Philadelphia playing at Fenway
Park.

Also, remember to keep Thursday, December 17" open on your calendars from 7:00 to 9:00 p.m. for an evening of
Christmas Cheer with entertainment provided by George Berry on the key board!!

We are selling raffle tickets for a 24” Santa and Reindeer Chocolate Sleigh (value $40.00). Proceeds will go to the Social
Committee for the food we enjoy at all the events. Tickets are $.50 each/3 for $1.00 and are available in the Lounge.
Drawing will be on Friday Night the 18",

We look forward to keeping the Lounge full during the off season! If you haven’t been to the Lounge since the Decorating
Party, please stop by to see how festive everything looks and enjoy the lights and trees.

As we move closer to the playoffs and Superbowl, we’ll be having more formal Football Sundays. Please join us! There'll
be food and giveaways!

Please, Please remember to bring an unwrapped gift for Beverly Bootstraps...they really depend on the generosity of the
Jubilee Yacht Club. We will deliver all gifts on December 14",

Here are your New Year’'s Resolutions for the bar...please remember to sign in all guests, bus your own tables and
please, please, if you use the kitchen (utensils, plates, serving dishes, etc.), clean up, wash and put away anything that
you use. Thanks in advance for your cooperation!!

Happy Holidays!

Nancy Patterson
Bar Manager



From the Webmaster

With shrinkwrap season upon us once again, take some time to peruse the JYC website. The message board offers
members the ability to post ideas and questions for all JYC members to see and respond to. Users can also post pictures
if they'd like. A built in email feature enables members to look up other JYC members and simply click a button to send
them an email. Please be sure to review and update your message board user information to be sure your email address
is up to date. While you're surfing around, feel free to check out the JYC classifieds page and check out good boating
gear for sale. Enjoy your website, and the holidays!

Cheers,
John Ring
JYC Webmaster
Ringj@comcast.net

Fleet News

From the Fleet Captain

First, let me wish everyone the happiest of Holiday seasons. Karen and | are looking forward to spending time with our
families and enjoying a slower pace as the year draws to a close.

There’s not a lot of Fleet activity to talk about this time of year; we can, however, look forward to the next boating season.
| would like to have a preliminary cruise planning meeting at the end of January or the beginning of February, perhaps
Sunday January 31% or February 7".

As we did last year, we’ll host a salad and pizza party and have some lively discussions about the past year’s activities
and future events for the 2010 boating season.

There’s also been some discussion about a plan for a “Winter Dry Land Cruise” to a destination within a few hours’ drive
and perhaps a bed and breakfast location. One idea already on the table is a weekend at Portsmouth NH. Other
suggestions are welcome.

As | am able to firm up dates, we’ll publish detail in the Log, on the website and in an email blast. Karen and | so enjoyed
this past season with good friends and fellowship; we look forward to doing it all over again, but with better weather.

Happy Holidays!
Alex Arcisz
Fleet Captain



From the Regatta Committee

The boats are all put away for another season. Even with the holidays upon us, it is always a sorrowful time when one
can no longer get a sailing fix.

| want to take a couple minutes/bytes to lament the racing community's loss of Horst Lachmayr. Horst has been an
institution having raced for at least 17 years at Jubilee | know of. His pleasant demeanor and fairness made him a one of
the most respected yachtsmen in the area. More than a racer. A yachtsman. In his lifetime, he won many major
regattas, yet he always was just another racer to those of us at Jubilee. One never found him in a protest room, because
he did not believe in pushing things to the extreme, as it is just a sport. Yet he won over and over again proving good
guys can finish first.

With the help of family and friends, Horst was able to get Blue Finn out for several Thursday night races this fall, picking
up on his winning ways as if nothing had happened. The hall exploded each evening with as he went up to accept his
glass for placing in his fleet.

It was satisfying to see so many JYC members attend the funeral service and again on that Sunday night in our hall to
honor Horst. A wise man once said a person is measured by their deeds and the friends they keep. Horst was successful
at business, raising a family, sailing boats to places far over the horizon, and building great crews.

A finer captain one will not find. Fair winds old friend.

On a more joyful note, on behalf of the entire Regatta Committee, | would like to congratulate Mary Hoehn on winning the
Kevin Leslie award last month. Mary is always working behind the scenes to ensure our program puts on quality races
that attract competitors from around the area.

Along with Les Libby, she puts up with all RC members who rotate through running Thursday evening races, suggesting
possible issues long before a start signal is ever sounded. And after racing is done for the night, Mary is always ready to
jump in and help enter finish times so that we can have results on the web before the racers get home. A better winner
one will not find. Again, Congratulations Mary.

Regatta Meetings:

The JYC Regatta Committee is back at work planning for next season. If you have comments about this year's racing, or
suggestions on how to make our racing even more enjoyable, please let any regatta member know, or come on by the
2nd Thursday evening of each month. We would love to hear your ideas and concerns.

And we are already planning the annual award ceremony. Stay tuned for more details next month.

Yard tips:

| am sure someone will remind you not to tie your tarp lines to your stands (It is not just the rules, it is common sense). |
would like to add that you should watch what you use to tie those tarps off. The use of thin nylon line is cheap, but come
winter, that tarp will start flapping and that nylon line will stretch before starting to vibrate, grinding grime into your gel coat
and ruining your painted topsides. If you use tarps to cover your vessel, hit the hardware store for some 1/4" or thicker
polyester line. The $10 it costs you is going to save hours with a polisher next spring.

Another yard trick pertains to those of you who store near the road. You should paint your poppet stands yellow or
orange instead of that dark blue. The bright colors keep people from whacking into them. Not everyone who comes to
our club knows boats or the fact that those big heavy monsters are levitating on those skinny stands. And in the winter, it
is easier for someone to see your stands in their mirrors as they back into a snow bank. If you have to paint them,
consider changing to a bright color. The bonus is how easy it is to find your Day-Glo stands next fall in the pile the yard
crew puts together



Gift Giving Ideas:

As | have done in the past, here are some ideas to crack a smile on any good little sailor or power boater this season. Not
sure if getting older makes one think safety, or is maybe it was dwelling on some mishaps we have seen during the past
12 months. Some events resulted in fatalities on New England waters, and others had better outcomes where equipment
saved lives.

For a stocking stuffer, | suggest an emergency combo consisting of am/fm/weather radio, led lamp, and solar panel and
crank generator to charge a cell phone. The unit is about the size of a coffee cup. If you lose your battery, you can still
listen to what weather conditions are coming at you, or allow you to call for help on your cell phone after a couple minutes
of cranking some power into it's dead battery. West Marine, LL Bean or Radio Shack sell these units for about 30 dollars.
Handy in the house, car, or on the boat.

For around 100 dollars, you can upgrade your vhf radio to one that is DSC compatible. This allows you to tie it into your
GPS so that whenever you transmit, your coordinates are sent. There is also a panic button that will transmit your
coordinates along with an identifier that details your boat. This allows the Coast Guard to immediately scramble as they
know exactly who and where you are.

Next on list are inflatable life preservers. Yes the USCG has changed the name back after a decade of calling them
PFDs. The units are so light you barely know you have them on until you need them, which means you can wear them all
the time. Prices can range from $100 to $300 dollars. Though they cost a bit more, | would suggest models that self
inflate. Earlier in the year we witnessed a crewmember catch a boom in the head before being tossed into the ocean. If
unconscious, that extra money to self inflate just may save your hide. | like units with a nylon harness built in so one
doesn't need to bulk up with a separate pfd & harness in a gale, and it gives the crew something to click a MOB hoist into
should they need to drag you out of the drink.

Finally the development of HD or digital radar is breathtaking. Advantages include:

Extremely clear reflections

Full color displays

Decreased power needs

Thinner cables & connectors are easier to install

The ability to overlay chart plotter images

Minimal emissions expands the places to mount.

The safety of such a unit in the fog cannot be downplayed. Prices are around two grand, but you need to figure some
extra coin to mount it. Most of these units can also integrate to your GPS, insert weather overlays, and even display
electronic readings such as wind speed/direction, depth readings etc. A tool to bring a smile to any salt young or old.

Americas Cup Development:

Not much has been said about the Americas Cup as the lawyers have been jousting for months in the NY courts. But
during November, we have seen activity. First, it looks like the race will be in February between the US led BMW/Oracle
trimaran and the Swiss built Alinghi.

Then BMW/Oracle swapped their carbon fibre mast for a wing that is almost 200 feet tall. It towered above the skyline of
San Diego. And it can fly 2 of its 3 hulls in winds that would not have our boats pulling on their mooring tackle. We are
going to see races at speeds 3-5 times faster than ever before. Just the technology to drive these machines is dizzying.
If you have some spare time and an internet connection this holiday season, check out the machines on the web. A great
sailing fix that doesn't cost you a thing.



Racing tips for non racers:

Racers like their winches to spin like fine time pieces. A year of dried salt, dirt and crud from the power plant conspire to
increase friction of those winches. This time of year is perfect to strip them down, re-grease them, and then tape a 1
gallon freezer bag over them to keep them clean until launch. Sitting under your boat cover out of the wind, it is pretty
comfortable in the yard before that Patriots game.

There is no chance of parts going into Davey Jone's locker while you are on the hard, and if you run into trouble, chances
are there is a racer somewhere in the yard who can talk you through the problem. You can also readjust your tailer
mechanism for wear or different lines thicknesses. It may take you an hour to do your first winch, but once you learn the
secrets, you will be able to tear a dual speed winch apart, clean, grease, and reassemble in 15 minutes much to the
amazement of your friends and yard neighbors. And come next season, you will swear you must have gotten stronger
without hitting the gym as cranking in that genoa is sooo easy. An example of working smarter and not harder.

And while you are at it, check your stands and the boats next to yours. Three minutes that may save you a lot of repair
work and aggravation in the long run.
Finally, the Regatta Committee wishes you and your family the best in the New Year.

John Kalinowski
Regatta Committee









