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Calendar 
 
Dec 14 1400 Hrs Kids Christmas 
     Party 
Dec 16 1930 Hrs Annual Budget 
     Meeting 
Dec 18 1900 Hrs Holiday Cheer 
     Martini Night 
Dec 31   Last Day to accept 
     Gas receipts 
Jan 1   Pot Luck Brunch 
Jan 20 1930 Hrs Monthly Meeting 
Jan 24 1030 Hrs Safety Class 
Jan 30 1800 Hrs Regatta Awards 
     Night 
Jan 31 1030 Hrs Safety Class 
 
The Jubilee Yacht Club is at 978-922-9611, 
and the lounge is at 978-927-9829.  The 
email address is jubileeyc@verizon.net.  
The web page is at jubileeyc.net. 
 
Notified Meeting 
 
The General Membership meeting on 
Tuesday December 16, 2008, is a notified 
meeting for the purpose of voting on the 
annual club budget.  

 
From the Commodore 
 
Season’s Greetings To You All! 
 
The closing banquet was a major success. It 
was great to see so many Past 
Commodores there, and it’s too bad that 
more could not make it. Everyone had a 
smile on their face and the food was great.   
Betsy Desmond was presented the Kevin 
Leslie Award, and it was clear from the 
ovation and smiles that she was a great 
choice.  Congrats to Betsy and to the 
committee that selected her.   This award is 
only given to a member who has 
demonstrated great sportsmanship and 
friendliness, and has volunteered much time 
and effort to the Jubilee yacht Club.   For 
Betsy, this type of behavior has been the 
usual for many years, it is a wonder that she 
has not won this award before.  We are 
fortunate to have Betsy as our new Co-
Chairperson of the Social Committee. 
 
On a more somber note, we mourn the loss 
of Past Commodore Twink Desmond after a 
long illness.  He was the father to Betsy and 
to Past Commodore Mark Desmond.  
Twink's father was also a Past Commodore 
of the Jubilee Yacht Club.  He was a great 
help in solving problems with boats of all 
types, both power and sail.  For many 
seasons, the J24 Blue Fox (which I have 



Commodore, cont’d 
raced on for most of the last 20 years) relied 
heavily on Twink’s wisdom.  Twink always 
seemed to know what we needed to do to fix 
our boat problems, he owned the right tool 
for the job, and was willing to let us borrow 
them.  His humor was dry and constant, as 
long as you could realize that he never was 
really mad.  He was equally generous with 
many others throughout the years.  Twink 
will surely be missed.  Twink Desmond and 
his brother Dick Desmond were two of the 
originators of Sandy Point Yacht Club in the 
late 1930's.   In the 1940's they raced 
homemade North Shore sailboats and were 
the people that brought 110 racing to Sandy 
Point and Jubilee in the early 1950's.  At that 
time the Sandy Point Yacht Club started 
their races by firing a canon from the cupola 
at the top of the old yacht club house (before 
the fire) with the starting line right in front of 
the yacht club.  Twink later led a group of 
Jubilee members that built several Blue Jay 
sailboats that were later used to start the 
Sandy Point Sailing Program up again in the 
1970's after several years of inactivity. 
  
This month’s general membership meeting 
is the very important budget meeting.  The 
officers and Committee Chairpersons have 
submitted their budget requests, and the 
finance committee has been putting the final 
touches on the budget for 2009 with this 
information.  It will be presented at the 
meeting, and there will be discussion and 
voting on the entire budget.   This is usually 
a crowded meeting, so get there early 
before all of the food is gone.   I might add 
that it is a good idea to expect to stay later 

than normal since we have so much to 
present. 
 
There is a ”new” trophy in the trophy cabinet 
in our lounge.  It is the original Sandy Point 
Sailing Championship Trophy.  This trophy 
was given to me by Norm Cressy to be put 
in the club. It had been stored in his attic for 
over 40 years.  He was the second person 
to win the trophy back in the 1950’s.  Your 
present Commodore also won this 
Championship in 1962 on the Turnabout 
“Chuck’s Luck” with either Past Commodore 
Larry Yorgy or member Bob Gilligan as crew 
(none of us can remember since it has been 
so long).  Norm was a sailmaker in 
Marblehead for many years.  He taught and 
trained such famous sailboat racers  as: 
Robbie Doyle, an International sail maker 
and former tactician on the America’s Cup 
winning 12 meter  Courageous;  David 
Curtis, a World Champion in multiple 
classes of One Design sailboats and past 
Rolex  Yachtsman of the Year in America; 
Judd Smith,  a World Champion in the 
Etchells Class, sail trimmer on  one of 
Dennis Conner’s America’s Cup Challenges, 
and the 2006 Rolex  Yachtsman of the year 
in America;  Ken Cormier, a former Tempest 
North American Champion and perpetual 
winner in International One Designs and 
Rhodes 19s, (Ken was also crew for Richard 
Hersey winning the Sandy Point 
Championship in 1963).  These people are 
all great sailors and sail makers, and all got 
their start and training from Norm Cressy, a 
former member of Sandy Point Sailing and 
later Jubilee.  After racing Turnabouts here 
at JYC, many would graduate to sailing 110 
sailboats, a 24 foot sleek double-ender.  As 



a young boy I can remember looking at all of 
the different designs and fine paint jobs on 
the many 110s that would come here for the 
annual regattas.   Norm Cressy won many of 
these regattas, and went on to win in the 
Midget Ocean Racing Fleet (MORC), 210’s, 
International One Designs (still racing today 
with former IOD World Champion Bruce 
Dyson), Rhodes 19s, and J24s.  There is a 
Trophy given away at Marblehead Race 
Week (Marblehead Noods), named after and 
donated by Norm Cressy each year.   This is 
one of the most prestigious awards given in 
New England to sailboat racers.  This year’s 
award winner was Jubilee Yacht Club 
member and Long Range Planning 
Chairman Jeff Earl, (another fine sailor and 
former sail maker trained in the Norm 
Cressy school of sail making.)  Other 
present Jubilee Yacht Club members that 
were racing 110 sailboats and Turnabouts 
back when Norm Cressy was winning here 
at the JYC are:  Bob Norris, Bob Sinclair, 
Joe Cook, Bob Wiley, John Caldwell, PC 
Larry Yorgy, Bob Gilligan, Billy Hamor, John 
Allen, and your present Commodore.  If I 
have left anyone out, please let me know. 
 
A few people have asked me what has 
happened to the big trophy that was on the 
wall going into the main hall.  This was a 
trophy that your present Commodore won 
and was able to keep for all of last year.  
Instead of keeping it at home, it was shared 
with the club.   The trophy was a large half 
model of an International One Design 
Sailboat, and was awarded for crew 
dedication in the Marblehead Fleet.  Since 
the award is for only one year, alas it had to 
be returned.  It’s named the O’Day Trophy 

and it was presented to the International 
One Design Fleet several years ago by 
Norm Cressy and Ken Cormier, both former 
members of JYC.  The trophy had been 
awarded to one other Jubilee member prior 
to this, Past Commodore Tom Root.  Tom 
spent a few seasons racing with and on JYC 
member Elliot Rowand’s International One 
Design. 
 
May you all have a wonderful and healthy 
Holiday Season.  Here’s looking to the New 
Year and all of the great sailing it has to 
offer! 
 
 Chuck Twombly 
 Commodore 
 
 



From the Vice Commodore 
 
Fellow JYC Members, 
 
This month is the budget meeting 
(December 16th) and I encourage all of you 
to come and participate in the process.   
Given these economic times there will be 
some good news.  As long as there are no 
surprises from the floor, dues will be coming 
down.  The Finance Committee has worked 
many hours on this budget and has received 
good input from folks within and without the 
committee.   
 
On December 6th the Executive Committee 
and the Finance Committee will have their 
joint meeting to review, make necessary 
changes, and approve the budget.  By 
Monday, December 8th the budget will be 
available on the Jubilee web site for your 
review.  Copies will be available in the office 
that week and there will also be copies in 
the bar by Thursday, December 11th. 
 
At the last member’s meeting I mentioned 
the new beer cooling system.  It is 
scheduled to be installed on Monday, 
December 8th.  Hopefully, this will improve 
beer sales and also help with the budget.  I 
look forward to a cold one. 
 
If anyone is interested in working off some 
assessment hours, please contact Bob 
Connery.  There are a number of indoor 
projects that can be scheduled during the 
winter months. 
 
Plan to come to the club during this yuletide 
season for some Holiday Cheer, enjoy the 

camaraderie and see the nice decorations in 
the lounge area.  This is a good time of year 
for impromptu parties. 
 
On behalf of the Finance Committee, House 
Committee, Linda and myself, we all wish 
you a wonderful Holiday Season and a 
Happy (and prosperous) New Year. 
 
Finance Committee: Peter Dragonas 
   Jeffrey Conley 
   Allison Whittredge 
   Joseph Collins 
 
House Committee: Robert Connery 
   Charles Twombly IV 
   Robert Nelson 
 
 Donald Stone 
 Vice Commodore 
 
 
From the Rear Commodore 
 
The floats and launches are on the hard, the 
yard is full of boats with their winter covers 
in place.  We, on the Yard Committee and 
Yard Crew are using this time to plan for 
next year.  Dinghy Racks to repair or 
replace, float rollers to upgrade, how to 
eliminate the pond in the North Lot, and a 
myriad of other projects.  We’d like to wish 
all of the members a very happy holiday 
season. 
 
PS.  Don’t forget to turn in your gas/diesel 
receipts for reimbursement.  The cutoff is 
Dec 31. 
 Jim MacNeill 
 Rear Commodore 



From the Secretary 
 
Hello all, please mark your calendars to 
make sure you attend the annual notified 
budget meeting on Tuesday, December 16.   
This is a very important meeting and your 
participation is one of the ways that you 
influence the direction of the club.  Thanks 
to all who attended the November notified 
meeting, we had good member participation.  
The membership committee withdrew two of 
the three proposed by-law changes that 
were to be voted upon.  They will be re-
submitted for future consideration.  The third 
proposed by-law change, re: Article XXIII 
under amendments para c; was not 
approved by the membership.    
 
We’ll be sending a member information 
update sheet to you in early January.  
Please update the requested information so 
that we can keep our club records accurate.   
 
During the November meeting, Alex Arcisz 
was sworn in as our new Fleet Captain.   
Congratulations Alex!! 
 
Welcome aboard to our newest JYC 
member: 
Mr. Peter Devlin  
175 Salem St. 
North Andover Ma.   01845 
Please add Peter’s name to your member 
handbook. 
 
 George Martel 
 Secretary 
 
 

From the Membership Committee 
 
No candidates will be presented to the 
membership at the December meeting. 
 
Happy Holidays! 
 
Gerald Levinson, chair 781-665-4841    
 aflgbl@verizon.net 
Cheryl Harvey   978-927-4728 
 harv4139@comcast.net 
Don Neuman   978-922-1248 
 neuman26@comcast.net 
 
Long Range Planning Committee 
 
The LRP committee requests member 
inputs on proposed projects for further 
research, and presentation to the 
membership for consideration, at the June 
2009 meeting. Please feel free to contact 
one of our members with your 
input/suggestions for the JYC. Also look for 
LRP members prior to the December 
general membership meetings from 7pm till 
meeting time. 
 
Happy Holidays to all... 
 Jeff Earl Jim Bowen 
 Martin Lian Tom Doane 
 Linda Mallette Don Stone 
 
 



Safety Class 
 
On January 24 and January 31 Rich Afrikian 
will present two 5 hour sessions for the 
OSHA 10 hour course in General Industry.  
In order for you to obtain the Dept. of Labor 
and OSHA 10 hour card you must be 
present for the entire 10 topics. 
 
We will do one 5 hour session on the 24th of 
January and one 5 hour session on the 31st.  
Please be there at 10:15 am so we can start 
promptly at 10:30 am each day.  If you miss 
a class or part of one class you can not 
obtain the OSHA 10 hour card. 
 
The 10 hour OSHA card is a credential in 
safety which verifies you have been made 
aware of basic safety principles and 
concepts that concern your areas of work 
and responsibility.  We will have short 
breaks during each session and be done by 
3:30 pm each Saturday.  There are 
mandatory topics for this program and some 
that will focus on what we encounter in our 
yacht club.  There is no fee for this and Rich 
is an authorized OSHA Outreach 10 and 30 
hour Safety Instructor.  Some of the course 
topics are below.  Please mark your 
calendars if you plan to attend.  An 
attendance sheet will go around which I 
must file in order for the participants to earn 
the OSHA 10 hour card. 
 
We will choose ten of the following topics for 
the course: 
Introduction to OSHA 
Blood borne pathogens 
Means of egress/fire protection 

electrical safety (NFPA 70E) & LOTO (Lock 
Out and Tag Out) 
Flammables and Chemical Storage 
Hazardous Communication 
Machine Guarding - Power tools 
Personal Protective Equipment (PPE) 
Walking and Working Surfaces 
Fork Truck Safety 
Fall protection 
Cranes, derricks and Hoists 
Welding Safety 
 
We are planning to use the JYC main hall, 
depending upon participation levels.  This 
course is only open to JYC members and 
their families.  Please feel free to contact 
Rich with any questions. 
 
 Rich Afrikian 
 Past Commodore 
 



From the Webmaster 
 
Happy Holidays to all! Winter is here and 
with the boating season in hibernation 
perhaps it's time to look at all our boating 
stuff. Do you have good boat stuff you don't 
really use or want anymore? If so, consider 
offering it up for sale on the JYC Classifieds 
page. This is a free service available to JYC 
members only. If you have stuff that's ready 
for a new home, just email a picture, 
description, price, and your contact info to 
me and I'll get your ad posted to the 
website. All classifieds are good for six 
months, and will then be removed. If you'd 
like to repost your ad, just send me a fresh 
copy of the ad info and picture and we'll put 
the ad back in place for another six months. 
All items must be boating related. Keep in 
mind the club does its best to fit as many 
boats into the yard for winter storage as 
possible, but the yard storage waiting list is 
still in place. As a result, “for sale” ads 
placed for boats in the yard not owned by 
you will not be posted. 
 
Holiday Best, 
 John Ring 
 JYC Webmaster 
 Ringj@comcast.net 
 
 

From the Social Committee 
 
Season’s Greetings to you all! 
 
Last month’s Closing Ceremony held at our 
own club was a huge success.  Well over 
120 members enjoyed an afternoon of 
sharing stories, fabulous appetizers and 
wonderful light fare from Tastebud’s. 
Commodore Twombly spoke of Club history 
and introduced new officers as well as 
recognizing past officers and Commodores.  
New members present were given a huge 
round of applause followed by PC Paul Earl 
presenting the Kevin Leslie Award to Betsy 
Desmond.  
 
By the time you read this the Club will have 
been “gussied-up” for the Holidays. 
Decorating was done by many volunteers on 
Sunday, November 30. Hot chocolate and 
mulled cider were served as many hands 
both young and old hung ornaments on 
trees and windows. Come on down to see 
how festive your Club looks for the season.  
 
Planned for Sunday, December 14 is our 
Annual Club Kid’s Holiday Party.  From 2-
4 p.m. children will enjoy crafts, goodies, 
games and a visit from Santa!  If you come 
with children, please bring a wrapped, 
labeled gift for each one so the Jolly Fellow 
in Red can pass them out. Word has it that 
this year we might see Mrs. Santa too! 
 
Ongoing through the middle of the month we 
will be collecting unwrapped new items for 
Beverly Bootstraps.  Collection boxes are 
located in the Lounge.  Many thanks to all  



Social Committee, cont’d 
who have already donated and to those who 
are planning to do so. 
 
Relax after a hard day’s work [or shopping] 
and get into the holiday spirit during the 
return of Martini Night!  On Thursday, 
December 18 from 7-9 p.m. in the Lounge 
join in the fun listening to live music from our 
own George Berry on the keyboard 
while sampling some “Christmas Cheer” at 
the Bar. 
 
The season wraps up with a Pot-Luck 
Brunch on New Year’s Day.  Look for a 
noon time kickoff recovering from the “Eve” 
as we look forward to a great 2009.  Bring 
something to share as we eat, relax and 
watch a little football!  Have a wonderful 
Holiday Season. 
 
 Betsy Desmond 
 Maryalice Donnelly 
 Co-Chairs Social Committee 
 
 

From the Member’s Lounge 
 
Lounge hours for the Winter Months are as 
follows: 
Sunday   11 am to 8 pm 
Monday – Wednesday 4 pm to 8 pm 
Thursday  4 pm to 10 pm 
Friday – Saturday 11 am to 10 pm 
 
Holiday hours are as follows:  closed 
Christmas Eve and Christmas Day, open 
4:00 p.m. – 8:00 p.m. New Year’s Eve, open 
New Year’s Day at noon for our Football Pot 
Luck Brunch. 
 
Also, remember to keep Thursday, 
December 18th open on your calendars 
from 7:00 to 9:00 p.m. for an evening of 
Christmas Cheer with entertainment 
provided by George Berry on the key board!! 
 
We are selling raffle tickets for a 24” Santa 
and Reindeer Chocolate Sleigh (value 
$35.00). Proceeds will go to the Social 
Committee for the food we enjoy at all the 
events. Tickets are $.50 each/3 for $1.00 
and are available in the Lounge. Drawing 
will be on Friday Nite the 19th.  
 
We look forward to keeping the Lounge full 
during the off season! If you haven’t been to 
the Lounge since the Decorating Party, 
please stop by to see how festive everything 
looks and enjoy the lights and trees. 
 
As we move closer to the playoffs and 
Superbowl, we’ll be having more formal 
Football Sundays. Please join us! There’ll be 
food and giveaways!  
 



Here are your New Year’s Resolutions for 
the bar…please remember to sign in all 
guests, bus your own tables and please, 
please, if you use the kitchen (utensils, 
plates, serving dishes, etc.), clean up, wash 
and put away anything that you use.  
Thanks in advance for your cooperation!! 
 
 Nancy Patterson, Bar Manager 
 
 

From the Fleet Captain 
 

 
 

The spread at Spectacle Island last summer 
 
Hello, everyone! 
It’s my pleasure to address you for the first 
time as Fleet Captain. 
 
For those of you who don’t know me or 
Karen, we are avid, relatively new, cruising 
buffs who have been involved in the 
planning and the fun of a number of JYC 
cruising events over the past three seasons. 
We have especially enjoyed the company of 
many JYC members on those trips. I am the 
lucky sailor who took his landlubber wife 
across Mass Bay to Scituate in a Cal22, and 
after running home before a storm did not 
hear “I’ll never sail again” but “Honey, if you 
want to do that again, we need a bigger, 
heavier boat!”  Didn’t have to hear that 
twice; we now have a Catalina 34 called 
Anastasia, moored about half way between 
the club floats and the gas tank. 
 
It’s been terrific to spend time traveling with 
and getting to know JYC members at 



Fleet Captain, cont’d 
several destinations. Each cruise has its 
own flavor, both metaphorically and actually 
- the pace and activities as well as the food 
is as varied as the people. We’ve hiked on 
Spectacle Island and looked out over Boston 
Harbor, anchored off shore and had 
cookouts and swims, trouped into town from 
a marina with a dozen or so friends and just 
sat around on our boats to enjoy 
conversation. We missed the Dinghy Drift, 
but heard it was fun. We’ve rafted up for 
cocktails, eaten at restaurants, been hosted 
aboard boats with pot luck offerings or fully 
planned meals, had barbeques at JYC and 
went by dinghy to one at Palmer Cove, had 
appetizers on the lawn at Satuit Boat Club 
and watched many sunsets with Fleet 
friends; we’ve even had breakfast company 
a few times. It’s a great life. 
 
Over the last season, Rich Afrikian set a 
tone which I will continue, in that the Fleet 
has been able to enjoy a greater number of 
activities by having each event arranged by 
individuals within the Fleet rather than one 
person shouldering all the planning and 
coordination. To that end, I would like to 
have an early planning meeting where we 
can share a meal and lively discussion 
about the upcoming season, talk about who 
will lead each cruise and coordinating other 
events. If you haven’t yet, you should join 
us. It’s easy - just show up and let us know 
where you like to go; several of us may want 
to tag along - it’s fun to share your favorite 
places. 
 
I’d like to suggest the following dates to 
choose from for this meeting and request 

your response as to a preference of those 
dates. Sundays at 1 PM work well for us; 
including the lunch, I’d expect to be done by 
about 3 to 3:30PM.   
January 18, 2009  
January 25, 2009 
February 1, 2009 
February 8, 2009 
I will send a notice both by email and post 
card regarding the chosen date from those 
above.  
 
I look forward to hearing your preference for 
a date and seeing you at the meeting; bring 
your ideas for new, alternative destinations 
or events to consider. 
 
You can send an email to me at either  
alexbenz@aol.com or arciszusps@aol.com. 
By phone you can reach me at home, (978-
887-9057) or leave a message with Karen 
on her cell phone (978 857 7167). 
 
Here’s to a great (next) cruising season! 
 
Have a happy Holiday season and Happy 
New Year! 
 
 Alex Arcisz 
 Fleet Captain 
 
 



From the Regatta Committee 
 
Wow.  How did it get so cold so fast?  Guess 
we all got spoiled to that late summer and 
fall. 
  
The Jubilee Regatta Committee has its 
monthly meetings on the 2nd Thursday of 
every month at 6:30.  If you would like to 
stop by and offer a suggestion, gripe or 
compliment, come on down.  The RC is 
made up of members with many years of 
experience and a love of the sport.  Nothing 
better than helping out a novice or budding 
racer.  If you are looking to race next 
season, this is a great way to get ideas on 
how to prepare. 
  
Speaking of preparation, as you may know, 
the Racing Rules of Sailing will be changing 
for 2009-2012.  North Sail U and Jubilee 
Yacht Club are pleased to announce that the 
“Rules and Tactics” seminar will be held 
2/21/2009.  This is great chance to learn 
about the new rules and get refresher on the 
rules that have not changed. 
http://www.northu.com/seminars.taf?_course
=20&page_name=class_info&class_uid=414  
Call North U directly at 1-800-347-2457 to 
register.  Better to spend a Saturday soaking 
up the racing rules in the nice warm Jubilee 
hall than putting up with several thousand 
skiers in some freezing cold lift line.  And 
best of all, you don't have to put up with the 
crazies on RT 93 trying to get home that 
evening.  It will feel like spring will be just 
around the corner.   
  
Be sure to block out Jan 30th for the JYC 
Awards ceremony.  A fun evening to kick 

back and re-tell war stories/blatant lies to all 
your buddies over great food and cold 
drinks.  Afterwards you can head home with 
your heart stoked for another season of 
racing.  Be sure to arrive a bit early as 
parking is a premium during the winter 
months.  As usual, we ask everyone to bring 
a dish to share with others. 
  
Racing tips for none racers: 
From RC member Bob Maxwell: We have 
strong and unpredictable currents in our 
area.  When sailing from point-to-point, you 
may not be going where your bow is 
pointed.  If you don't notice it, you'll travel 
too far in a big arc and too far is not fast.  A 
tried-and-true method to detect side-setting 
currents is to find two stationary objects on 
your intended course - one farther away 
than the other.  As you approach, if one 
object moves sideways relative to the other, 
you're moving sideways!  Keep them lined 
up to stay on course.  For those with a GPS, 
it's even easier.  Just compare GPS heading 
to compass heading or, better still, put your 
next mark in as a waypoint and follow the 
cursor. 
 
Finally, I speak for the entire JYC Regatta 
Committee when I say we hope you have a 
safe and jubilant holiday season.  
 
 John Kalinowski 
 Regatta Committee 
 


