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Notified Meeting
The August 2009 general membership meeting is a "notified" meeting for the purpose of reviewing a proposed by law
change.

From the Commodore

Hello Everyone. This has been a very short summer due to all of the rainy weekends that we seemed to have had. This
is why we need to really enjoy the rest of this season, maybe even stretching it out into late September and early
October. Perhaps this year our fall will be exceptional. Maybe by October my boat will even be shifting properly.
Hopefully, all of your vessels are performing well. It doesn't seem that there have been as many boats in the yard with
major repairs this summer, this is good.

Things seem to be moving quite smoothly around the club lately. This is really the time of the summer that the social
committee seems to take over, or are they always in charge? Some great parties are planned, please get down to the
club and have some fun.

It was a very lively discussion at the last general meeting about letting boats over 40 feet store in the yard in the winter.
Hopefully, everyone that wanted to say anything either positive or negative got their chance. | always try to be fair in
letting all speak. After much discussion, it was moved and voted that the Executive Board spend more time researching
the pros and cons of this issue. It was a question on the survey sent out to the club 2 years ago, and it may be sent out
as a survey question again soon. If you do receive this either via email or postal service, please respond so that we can
really understand what the membership wants. Most times that we have an issue addressed at a general membership
meeting, there will be only about 100 members present. With a membership of 450 people, the 100 members that go and
vote at a meeting may not really represent the entire club, although legally they do. Please help us to resolve the issue
about yard storage.

It's time to start thinking about elections. NO, | am not running for anything this time. My next position is Past
Commodore, and | will serve one more year on the Executive Committee. There are several positions opening up this
fall, and we need volunteers to fill these important positions in the club. Please think about helping out, it takes an awful
lot of people to keep this club going forward. Most of the things you would be doing are fun, the people you would be
getting to know are interesting, and you will enjoy what ever position you might take.

Enjoy the rest of the summer, get out there!

Chuck Twombly
Commodore



From the Vice Commodore
Hello Everyone,

At last the season for cruising has arrived. It has been a long wait this year. Lately we have seen members coming and
going from their annual trips. | wish you all a happy and safe voyage.

Many of you (143 in fact) went on the Tall Ships Cruise on July 11th. It was a wonderful day and everyone had an
enjoyable time touring Boston Harbor and seeing all the visiting ships. We were really lucky with the weather which made
it a perfect day for being on the water.

Last Friday, July 31st we were part of the Jubilee invasion of the Wessagusset Yacht Club. John Yaroush, the WYC
Commodore, and his wife May were excellent hosts. Next year, we plan to have them come to Jubilee and | am sure that
we will make them feel as welcome as we felt at WYC this year.

The Finance Committee is still meeting at least once a month in order to track our expenses from budget to actual. We
meet the night before the Member Meeting in order to have the most up to date information available for the membership.
As | reported last month we are doing very well at keeping within the budget.

The Bar Committee met last month to review lounge operations. Here also we are doing very well. Now that the summer
months are here, everyone should do their part to ensure our continued success.

Listed below are the members of the Finance and Building Committees. Please approach me or any of these committee
members with your questions and ideas. Also, if anyone would like to work off some assessment hours, please contact
Bob Connery.

Finance Committee: Peter Dragonas
Jeffrey Conley
Allison Whittredge
Joe Collins

House Committee: Bob Connery
Chuck Twombly IV
Bob Nelson

Donald Stone
Vice Commodore

From the Rear Commodore

The parking lot has been partially lined and it seems to be helping. Thanks to the members, we seem to be keeping
within the lines, thereby saving up to 3 or 4 spaces per row. We will continue to paint the parking spots in the other areas.
We will not put lines on the pavement because they would remain after we return to the winter parking. Thank you all for
helping with this. It has been important because the lot has been filling up as the summer provides better weather than in
June.

When members come into the parking lot, please go slowly as you cross from the Summer Entrance Apron onto the
crushed stones. The rocks spray onto the apron and it digs holes in the lot if you don’t slow down there.

Two additional dock carts were purchased and are now in service. Please return your cart to the top pier when you have
finished using it so the next member needing one can find it.

Jim MacNeill
Rear Commodore



From the Secretary

In preparation for the September elections, the nominating committee will present the slate of candidates for office at the
August meeting. Any JYC member that is interested in running for an open office may be nominated from the floor during
the meeting.

Our newest members Patrick McGowen and Philip DiDomenico were voted in at the July meeting. Welcome aboard!

The August 2009 general membership meeting is a "notified" meeting for the purpose of reviewing a proposed by law
change. The following By-law change was proposed by a member, reviewed by the By-laws and Executive Committee
and is presented for your consideration.

amend the existing Bylaw, ARTICLE Xlll “The Executive Committee” by adding a new section 3 as follows:

3. Approval required for certain acts of the Executive Committee:

a) The following acts of the Executive Committee shall not become effective and binding until, approved by a majority of
the members at the December Budget Meeting or at a notified meeting called for that purpose:

i) The enactment of any new assessments, fees or charges or the increase of any existing assessments, fees or charges;
i) The transfer of reserve funds from an obligated account to a non-obligated account of the Club;

iii) The borrowing of any funds, from commercial lenders, private lenders, or internally from the Club;

iv) Spending Club assets or a commitment to spend or encumber Club assets, (including cash, personality and real
estate) other than those line item amounts expressly stated in the Club's budget as approved by the members and as
amended from time to time.

b) Exceptions:

i) Projects Within 10% of Budget:

Frequently projects incur additional unforeseen expenses caused by delay in subcontractors' schedules and/or shortages
in required materials and/or unexpected discoveries made only after a project is in progress, etc. For the sake of
administrative simplicity and expedience, any project completed within 10% of the amount allocated in the Club's budget
shall be deemed completed within the budgeted amount and shall not require additional approval by the members. It shall
be the responsibility of the Finance Committee to recommend how such unforeseen additional expenses shall be financed
by the Club.

ii) Surplus Funds:

Budgeted line items which have not been actually expended or have not been expended in the full amount allocated in the
Budget, may be applied, at the sole discretion of the Executive Committee, with the acquiescence of the Financial
Committee, to such line item expenditure in need of additional funding, without additional approval of the members.

iii) Emergency:

If an emergency occurs, and it becomes necessary to spend Club funds which are not provided for or exceed the amount
provided for in the Club's budget, (as confirmed by a majority of the Executive Committee) then to avoid irreparable harm
and where circumstances do not allow enough time to obtain approval of the members at a notified meeting, Club funds
may be spent in an amount necessary to resolve said emergency, without approval of the members provided thereafter
full disclosure is made to the members at a membership meeting.

Please consider the following Pro and Con Comments regarding this proposed change:
Pro Comments
o Without these controls the Ex Committee could by a minority of 3 members could change the financial structure of
the Club without a membership vote
e Prior practice was to call for a Special Meeting if funds were needed; no longer the practice
e Prior practice was to have a reserve for emergencies; no longer the practice

Con Comments
e The Committee should stay within its budget & call for a Special Meeting when necessary
e This process micromanages the Executive Committee

Respectfully submitted,

George Martel
Secretary



From the Membership Committee

One candidate will be presented to the membership at the August 2009 meeting to be elected as regular Jubilee member.
This candidate has met the requirements as stated in the Jubilee Yacht Club rules and bylaws.

Candidate Sponsors Boat
Kevin Leahy J. Allen, R. Woodworth, B. Nottingham no boat

Any Jubilee Yacht Club member having comments or concerns regarding this candidate should bring those
concerns to the attention of any member of the Membership Committee as soon as possible.

Gerald Levinson, chair 781-665-4841  aflgbl@verizon.net
Cheryl Harvey 978-927-4728 harv308@comcast.net
Don Neuman 978-922-1248 neuman26@comecast.net

From the Social Committee
Happy August Everyone!

Sunday, August 9, is our Family Fun Day. A variety of activities is planned starting at 11 a.m. with the Kid’s First Race.
(Sailboat race that is) Pat Pierce is the contact person for that. From 2-4 p.m. is the popular Kid’s Summer Event. We
have brought in a water slide, bouncy house, and a slush machine for kids of all ages! There will be sand & water
activities as well as crafts for your enjoyment. Immediately following that, at 4:30 p.m., is a first at JYC... a Youth Safety
Class. This is geared for young folks, being taught by Dan DeChristoforo. Our safety experts, the Myers, will also be on
hand for questions and guidance. Starting at 6 p.m. is the Homecoming Cookout. Tickets available at the bar are $10
for adults and $5 for kids under 9 years old. The offerings are hamburgers, hot-dogs, macaroni salad, baked beans, and
dessert. Please bring an appetizer to share. Finishing the day are Homecoming Fireworks off Lynch Park at 9 p.m.
The Jubilee has the “best seat in the House”!

On Saturday, August 29, look for “Changes in Attitude” with NO “Changes in Latitude” needed for Jimmy Buffett Nite!
Starting at 6 p.m., “Cheeseburgers in Paradise” and “Pink Crustaceans” will be served to all of you Parrot Heads. Try not
to “Blow out Your Flip Flops” while dancing to Buffett's tunes played live by “Music Street”. Margaritas, Coronas, and a
Key West Concoction will be flowing from the Tiki Hut outside. Don’t forget to Buff-ett up on your Jimmy Fun Facts for
Buffett Trivia! Prizes will be awarded as well as a 50/50 raffle and some give-a-ways. Advance tickets are a must at $10.
per person with a cut off date of Thursday August 27. Just like last year, please bring an appetizer for the sharing tables.
Don’t miss out on a night to remember at our own “One Particular Harbor”! Fins Up.

September kicks off with a Labor Day Weekend Pirate Night, Sunday, the 6™ at 6 p.m. Mt Gay and Captain Morgan
specials will highlight the evening in the lounge. (Aarrugh) The Lobster & Steak Dinner is planned for Saturday,
September 12 at 6 p.m. You may choose a lobster OR a steak for $33 pp. or have BOTH for $38 pp. Your choice will
include steamers, chowder, baked potato, corn on the cob, salad, rolls and butter, and dessert. Tickets will be available in
the lounge with a strict cut off date of Tuesday, September 8.

Salem Willows Yacht Club has graciously invited the Jubilee to their Oompah Septemberfest Fish Fry on Saturday,
September 19, at 6 p.m. (Yes, there are still a few musicians playing in the original Oompah Band like many of you
remember!) A limited number of tickets will be found in the lounge, $12 for adults and $6 for children. Currently details
with launch service are being worked out, however, we do know that the Jubilee is providing a keg of beer! A good
weather evening we will go to the SWYC. Pouring rain it will be held at the J.Y.C. Let's rekindle the Oompah of
yesteryear.

A special request from the Social Committee: Two of our events involve OUTSIDE space, on Sunday August 9 and
Saturday August 29. We ask of our members and their guests to be respectful of these and please DO NOT PARK on
the east side of the building (near the flag pole), the day before the event and the day of the event. We understand that
these dates are on the weekends, and do limit the parking. For this we apologize and thank-you in advance for your
cooperation and patience.

Betsy Desmond
Maryalice Donnelly
Co-Chairs Social Committee



From the Member’s Lounge

Looks like the Summer may finally be here. The Lounge is in full swing and we’ve seen a lot of new faces. It's great to
have new Members and old enjoying the view with their favorite cocktail.

We have new summer drafts - Harpoon Summer and UFO Raspberry. Try the Harpoon with a lemon and the UFO with a
lime — very refreshing! We have also added Honey Moon Summer Ale by Blue Moon in bottles.

August has two big events that keep the Lounge busy: the Family Cookout with the Beverly fireworks and Buffet Night
with our Tiki Hut outside, specials on margaritas, a Key West concoction and Corona and lots of giveaways. On Labor
Day weekend we’ll have a new Lounge event — JYC Pirate Nite! Arrgh! We’ll have Mount Gay and Captain Morgan
specials, giveaways and a prize for the best Pirate Attire! We'll start at 6pm and have some Pirate Grub...fell free to bring
victuals to share. Rumor has it we may have a Labor Day Brunch on Monday. Look for more info later.

Reminders: Please do not bring your own alcohol into the building or on the deck. House Rules state “no alcoholic
beverages will be brought into or consumed inside the Jubilee Yacht Club Building other than that sold in the Club
Lounge”. As always, when the bar is busy, please come up and order between the burgees at each serving area. Please
remember to bus your own tables and throw away any drink debris around the rockers on the deck. Please return all beer
bottles and glass ware to the bar. And finally, please don'’t forget to have your guests (including your adult children) sign
the Guest Log. Thank you for your cooperation in making the Lounge a great place for everyone to enjoy.

It's Boating Season so come on down!

Nancy Patterson
Bar Manager

From the Webmaster

The calendar section of the JYC message board is a great source of club related information. It's a one stop source for
JYC events and local boating information. The system was set up to allow direct access by all JYC members to keep the
calendar full of scheduled events. Calendar events can be added to the by any message board user, so please take
some time to enter JYC or other local boating related events that JYC members might be interested in. To enter calendar
events, just fill out the date info found at the bottom of the screen used to post messages to the message board forums.
By adding dates to the message, the info flows to the calendar as well as the message board forum. Please lend a hand
in keeping the membership informed of club activities!

I'd like to clarify a few details | wrote of last month regarding the new iPhone. As the iPhone has a built in GPS, it does
not need to be in cell phone service areas to run applications (programs) using coastal mapping tools such as Navionics.
Navionics on your iPhone works very much as your standard charting GPS unit does. The same goes for the tide graph
applications. However, applications that rely on weather service features, such as the animated weather radar screens,
do require the iPhone to be in cell phone service areas or have access to a wifi system. | found this to be most helpful
last month while anchored in Cuttyhunk pond, only to learn through my iPhone that the area was under a tornado watch.
Based on this, I quickly hauled anchor and picked up the largest mooring | could find!

Cheers,
John Ring
JYC Webmaster
Ringj@comcast.net




Fleet News

Sandy Point Sailing

Ideal sailing conditions have been infrequent for Sandy Point Sailors this summer but the weather has not kept them from
enjoying the classes and adding to their skills.

Four racers from Sandy Point braved cloudy skies and lumpy seas to participate in Marblehead Junior Race Week. Kyle
Easton and John May raced in the Opti White Fleet and Green Fleet, respectively, while Matt Handler and Bryce Mitchell
raced in the 420 Fleet. All four racers gained valuable experience during the three-day event. Kyle Easton took 3rd place
in the White Fleet for Championship Opti’s. Congratulations Kyle!

The final two-week session will begin on Monday, August 10th followed by our season end Regatta at noon on August
22nd. Sailors from all four sessions are invited back to celebrate the season, participate in races and games and show off
their sailing skills. Awards will be handed out to recognize the accomplishments of the season.

Enjoy the rest of the summer!

Kim Leonardi
Sandy Point Registrar

Snipe Fleet

Snipe Fleet 554 wishes to thank the Commodore, Executive Board, Members, and staff of the Jubilee Yacht Club for their
hospitality during our recent Snipe New England Championships on July 18 and 19. The event was a great success for
the local and visiting sailors. The club and its membership made the sailors very welcome. The raffle and silent auction
held during the event also helped SailSalem by raising much needed funds. SailSalem thanks JYC and its members for
their generosity.

Shan McAdoo

From the Regatta Committee

We are 60 percent of the way through the season, and have had only 1 evening with wind and no rain. A tough season
for sure. But the competitors are game and everyone is out to have fun.

In July, Jubilee put 5 vessels on the line for the annual Beringer overnight race to Provincetown. As usual, Mother Nature
had many tricks to throw at the competitors, from putting the wind on the nose turning the 45 mile race into a 75 mile beat,
a 2 hour becalming off Boston, a storm front that took 7 minutes for NOAA to report all warnings of what was to hit the
fleet, several hours of navigating in the dark in full fog, and rain so hard the deck scuppers could not keep up. Here is a
tip: If your GPS says you are going South and your compass says you are going North, it means the tide has you going
backwards. In our case at 1.7 knots in the dark.

All Jubilee boats completed the event with Marty Galligan on Kookabura taking 2nd in E fleet racing, Lou Pina taking 2nd
in G fleet cruising on Adiamo, and John Burke on Umbria taking 3rd in the F fleet cruising class. Congratulations to all.

At the same time as the Beringer, Jubilee successfully hosted a Snipe regatta. What a weekend!
August 8th will be the Bowditch Race in PCYC. There is always a great rivalry between Palmer Cove and Jubilee.

On August 9th will be the annual Kids First Fun Race. A no rules race with your little one or parent, followed by ice cream
at the hall. Come on out and have some fun.

The PHRF New England Championships are approaching at the end of the month. We expect a good turn out from JYC
at the premier event of the season. Be sure to root them on as they depart, return, or if you seen them on the water.

We are getting close for the JYC Regatta on Sept 12th. Mark it in your calendar. After the race, the Regatta Committee
invites all the racers and members to come down for some hot food and cold beer, along with a lot of race talk.



Racing tips for non Racers:

Use a magic marker to make index marks on your genoa tracks. Mark them as A, B, C etc or 1, 2, 3 etc to document how
far back to set the block for a given wind. This allows you to find the track hole for your screw set so that you do not have
the screw into the track directly. Makes resetting a snap without the need of a pair of pliers. Keep a book with your
settings for each wind condition. If you have a roller furler, also include how much sail you have unfurled for the given
conditions. You can easily set the car to position 4 if medium air or 2 if light air is expected before you even leave the
mooring. In doing so, you can easily recreate the best settings for each wind condition before you even hoist/unfurl the
headsail.

Hope to see you on the water.

John Kalinowski
Regatta Committee



LAUNCH SCHEDULE 2009

Yard Closed Sun & Mon.

“We Stand By To Assist”
Launch Breaks: 1200-1230 & 1830-1900 Except 2 Launch Days.

JYC Yard
SUN MON TUE WED THU FRI SAT
9 AUG 10 AUG 11 AUG 12 AUG 13 AUG 14 AUG 15 AUG
700-2300 700-2300 700-2300 700-2300 700-2300 700-2300 700-2300
Beverly Race
Fireworks
16 AUG 17 AUG 18 AUG 19 AUG 20 AUG 21 AUG 22 AUG
700-2300 700-2300 700-2300 700-2300 700-2300 700-2300 700-2300
Meeting Race Sandy Pt.
Regatta
23 AUG 24 AUG 25 AUG 26 AUG 27 AUG 28 AUG 29 AUG
700-2300 700-2300 700-2300 700-2300 700-2300 700-2300 700-2300
Scituate Race Movie Jimmy
Cruise Night Buffet
30 AUG 31 AUG 1 SEP 2 SEP 3 SEP 4 SEP 5 SEP
700-2300 700-2300 700-2300 700-2300 700-2300 700-2300 700-2300
Race
6 SEP 7 SEP 8 SEP 9 SEP 10 SEP 11 SEP 12 SEP
700-2300 700-2300 800-2000 800-2000 800-2300 800-2300 800-2300
Labor Day Race Lobster
Dinner




13 SEP 14 SEP 15 SEP 16 SEP 17 SEP 18 SEP 19 SEP
800-2200 800-2000 800-2300 800-2000 800-2300 800-2300 800-2300
Meeting Race
1% Haul
20 SEP 21 SEP 22 SEP 23 SEP 24 SEP 25 SEP 26 SEP
800-2200 800-2000 800-2000 800-2000 800-2300 800-2300 800-2300
Race

978-927-9829

Hail VHF:
Ch. 78 -
JYC Office
978-922-
9611 -
JyC
Lounge



